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CUTLER CAY COMMUNITY DEVELOPMENT
DISTRICT

MIAMI-DADE COUNTY REGULAR BOARD MEETING FEBRUARY 15, 2021
4:00 P.M.




Special District Services, Inc. 8785 SW 165th Avenue, Suite 200
Miami, FL 33193

www.cutlercaycdd.org 786.347.2711 Telephone 877.SDS.4922 Toll Free 561.630.4923 Facsimile
AGENDA
CUTLER CAY COMMUNITY DEVELOPMENT DISTRICT REGULAR BOARD MEETING
Cutler Cay Community Clubhouse 7755 SW 192nd Street
Cutler Bay, Florida 33157
February 15, 2021
4:00 p.m.
	Call to Order
	Proof of Publication.	Page 1
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	Accept Supervisor Resignation Provided by Robert Gonzalez…	Page 2
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	Vice Chairman
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	Comments from the Public for Items Not on the Agenda
	Approval of Minutes

1.   October 12, 2020 Regular Board Meeting Minutes…	Page 2
	Old Business

	Update Regarding EnviroWaste Project Change Order Negotiations
	Update on Phase 1 Stormwater Management System Repairs
	Update on Street Repairs at 7516 SW 191st Street

	New Business

	FMS Bonds Presentation on Proposed Refinancing of Series 2014 Bonds…	Page 11
	Discuss and Direction as to District Owned Landscaping Common Areas…	Page 21
	Consider Approval of Draft District and HOA Maintenance Agreement…	Page 41
	Update and Discussion Regarding FPL Construction Costs and Easement Request…	Page 55
	Consider Approval of Pressure Cleaning Proposals for Old Cutler Perimeter Wall…	Page 68
	Consider Approval for Lake Fountain Quarterly Maintenance Service Agreement…	Page 72
	Discussion Regarding the Southern Exit/Entrance
	Discussion Regarding Upcoming Proposed Budget…	Page 78

	Administrative Matters

1.  Financial Update…	Page 79
	Board Member and/or Staff Comments/Requests
	Adjourn
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December 2, 2020


Board of Supervisors
Cutler Cay Community Development District c/o Special District Services, Inc.
8785 SW 165 t h Avenue
Suite 200
Miami, FL 33193

RE: Resignation Letter

Dear Board of Supervisors,

Please be advised that I, Robert J. Gonzalez am resigning my position as Board Member and Officer holding Seat  #2 of  the  Cutler Cay Community Development District Board of Supervisors effective as of December 10, 2020. As we  are  now  moving  our  home  from  Miami,  I find it necessary to resign. It has been a pleasure and honor to serve my community.

Sincerely,
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Robert J. Gonzalez
18787 SW 79 th Ave.
Miami, FL 33157
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Email:
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CUTLER CAY COMMUNITY DEVELOPMENT DISTRICT REGULAR BOARD MEETING
Join Zoom Meeting: https://us02web.zoom.us/j/87527241536 Meeting ID: 875 2724 1536
Call In Number: 1 929 436 2866
OCTOBER 12, 2020


	CALL TO ORDER


Mrs. Perez called to order the October 12, 2020, Regular Board Meeting of the Cutler Cay Community Development District at 4:00 p.m. in the Cutler Cay Community Clubhouse located at 7755 SW 192nd Street, Cutler Bay, Florida 33157 and via Zoom.

	PROOF OF PUBLICATION


Proof of publication was presented that notice of the Regular Board Meeting had been published in the
Miami Daily Business Review on October 5, 2020, as legally required.

Pursuant to and as reported by the Centers for Disease Control and World Health Organization, COVID- 19 can spread from person-to-person through small droplets from the nose or mouth, including when an individual coughs or sneezes. It is thereby recommended that we, as a community, practice social distancing.

In consideration of the safety of all and under the Governor’s Executive Order 20-69, and as extended by Executive Order 20-112, there is a temporary suspension of the statutory requirement that a quorum be present in person at a specific public place, and authorizing the use of media technology, such as telephonic and video conferencing, as provided in Section 120.54(5)(b)2, Florida Statutes. The Executive Order does not waive any other requirement of Florida’s Constitution or Florida’s Government-in-the-Sunshine Laws.

As such to join said meeting the following information was advertised and posted on the District’s website:

Due to the COVID-19 public health emergency, the October 12, 2020, meeting is being held utilizing communications media technology.

Join by URL for VIDEO ACCESS at: https://us02web.zoom.us/j/87527241536 OR
Call In at: 1-929-436-2866 Meeting ID: 875 2724 1536

	ESTABLISH A QUORUM


It was determined that the attendance of the following Supervisors constituted a quorum and it was in order to proceed with the meeting: Chairman Christopher Musser, Vice Chairperson Lois Rubin and Supervisors Donna Fishbein and Robert Gonzalez.

Staff in attendance included: District Manager Gloria Perez of Special District Services, Inc.; District Counsel Ginger Wald of Billing, Cochran, Lyles, Mauro & Ramsey, P.A. (via Zoom); and District Engineer Juan Alvarez of Alvarez Engineering (via Zoom).
PPaaggee 24of 8

Also present were David Waddell and Fernando “Ferry” Toledo and Turf Management; and Ariel Laza of FPL, who attended via Zoom.

	ADDITIONS OR DELETIONS TO THE AGENDA


There were no additions or deletions to the agenda.

	COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA


There were no comments from the public for items not on the agenda.

	APPROVAL OF MINUTES
	August 17, 2020, Public Hearing & Regular Board Meeting


The minutes of the August 17, 2020, Public Hearing & Regular Board Meeting were presented and the Board was asked if there were any additions and/or corrections.
There being no additions and/or corrections, a MOTION was made by Supervisor Gonzalez, seconded by Supervisor Fishbein and unanimously passed approving the minutes of August 17, 2020, Public Hearing &, Regular Board Meeting, as presented.


	OLD BUSINESS
	Update on EnviroWaste project Change Order Negotiations


Mrs. Perez advised, pursuant to the Board’s request, that communications had taken place between the District Engineer, EnviroWaste and herself resulting in no changes since the last meeting. EnviroWaste was still reviewing the Change Order, as the District Engineer requested modifications and removal of costs for the re-installation of the baffles that did not happen and in fact, were disposed of. Mr. Alvarez stated he had made several requests for updates with no response from EnviroWaste to date.

	Update on Phase 1 Stormwater Management System Repairs and Proposals


Mrs. Perez advised that the District had received the Engineer’s Proposed Drainage Repairs Pricing Set on July 31, 2020, and distributed the same to licensed and qualified contractors shortly thereafter for pricing purposes. Since then, the proposals have been submitted by Pabon Engineering (provided in the meeting book) at a rate of $75,000; one from Persant (provided via handout) in the amount of $71,380; and a last minute proposal was also provided by Absolute in the amount of $87,575 with an option to reduce the cost received prior to today’s meeting by only using one mobilization versus four. All proposals had been forwarded to Mr. Alvarez for review and award recommendations in advance to today’s meeting. Mr. Alvarez touched upon all proposals, adding that he would be reviewing them all in detail and forwarding the District his recommendations. This item does not require Board approval at this time, as it was granted during a previous meeting.

	NEW BUSINESS
	Consider HOA Request to Install Two Large Signs on Walls of South Fountain


Mr. Alvarez advised his recommendation against the placement of signage at this location, adding that the southern access point was not originally designed or intended to be used as an entrance point for the community. He also noted that it was originally designed to be an exit. A lengthy discussion ensued and the Board was shown the sign which had already been purchased by the HOA. Ms. Wald added that
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should the Board approve the sign installation on the District water feature structure, a licensing agreement between the District and the HOA would be required.
A MOTION was made by Supervisor Gonzalez, seconded by Supervisor Rubin approving the HOA request to install 2 large signs on the walls of the south fountain. Upon being put to a vote, the MOTION failed 2 to 2 with Supervisors Musser and Fishbein dissenting.


Due to the amount of material to be covered during this meeting, District management was directed to include a discussion regarding the Southern Entrance/Exit on the agenda for the next scheduled meeting.

	Consider Resolution No. 2020-04 – Adopting a Fiscal Year 2019/2020 Amended Budget


Mrs. Perez presented Resolution No. 2020-04, entitled:

RESOLUTION NO. 2020-04

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE CUTLER CAY COMMUNITY DEVELOPMENT DISTRICT AUTHORIZING AND ADOPTING AN AMENDED FINAL FISCAL YEAR 2019/2020 BUDGET (“AMENDED BUDGET”), PURSUANT TO CHAPTER 189, FLORIDA STATUTES; AND PROVIDING AN EFFECTIVE DATE.

Mrs. Perez explained, as is done every year for administrative and statutory requirements, within 60 days of any given fiscal year end, the Board adopts a revised/amended budget for said year. The fiscal year ended on September 30, 2020. This is the reason it is administrative in nature (past year’s budget for past year’s expenses) and will serve as the Board’s final approval/ratification of the District’s expenditures for the past fiscal year.
A MOTION was made by Supervisor Gonzalez, seconded by Supervisor Musser and unanimously passed to adopt Resolution No. 2020-04, adopting a Fiscal Year 2019/2020 Amended Budget.


	Consider Resolution No. 2020-05 – Ratifying and Approving Actions Taken by the Board Pursuant to Executive Order No. 20-69, as Amended and Extended


Mrs. Perez presented Resolution No. 2020-05, entitled:

RESOLUTION 2020-05

A RESOLUTION BY THE BOARD OF SUPERVISORS OF THE CUTLER CAY COMMUNITY DEVELOPMENT DISTRICT RATIFYING AND APPROVING ACTIONS TAKEN BY THE BOARD OF SUPERVISORS AT MEETINGS HELD VIA MEDIA COMMUNICATIONS TECHNOLOGY PURSUANT TO EXECUTIVE ORDER NO. 20-69, AS AMENDED AND EXTENDED, AS A RESULT OF THE COVID-19 PANDEMIC
A MOTION was made by Supervisor Fishbein, seconded by Supervisor Musser and unanimously passed to adopt Resolution No. 2020-05, ratifying and approving the actions taken by the Board pursuant to Executive Order No. 20-69, as amended and extended.
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	Consider 2-Year Renewal Option – Grau & Associates


Mrs. Perez reminded the Board that during the April 30, 2018, meeting, the firm of Grau & Associates was selected to perform the 9-30-2017, 9-30- 2018 and 9-30-2019 year end audits with an option to perform the 9-30- 2020 and 9-30-2021 audits.

The fee for the 9-30-2017 audit was $3,000; the fee for the 9-30-2018 audit was $3,100; and the fee for the 9-30-2019 audit was $3,200. The proposed fee for the 9-30-2020 audit is $3,300, which is the budgeted amount for audit fees for fiscal year 2020/2021 and the proposed fee for the 9-30-2021 audit is $3,400.

Management is pleased with the professionalism and the competence of the Grau & Associates partners and staff and therefore recommends that the Board approve the renewal option for the Fiscal Years Ending 9-30-2020 and 9-30-2021 audits with Grau & Associates.
A MOTION was made by Supervisor Rubin, seconded by Supervisor Fishbein and unanimously passed approving the 2-year audit renewal option from Grau & Associates for the Fiscal Years ending 9-30- 2020 and 9-30-2021; and to approve the proposed fees for the 9-30-2020 audit in the amount of $3,300, which is the budgeted amount for audit fees and the proposed fee for the 9-30-2021 audit which is $3,400. Also thereby by authorizing District management to try negotiating to lower the amount, if possible.


	Review Ponding Reported In Front of 7516 SW 191st Street and Engineer Opinion


As explained in the District Engineer’s email dated October 5, 2020:

“The issue is that the grading of the asphalt of the eastbound lane of the road is too high and does not let the storm water flow freely towards the west, creating a recurring pond on the east side of the driveway of the subject property. We think that, instead of reconstructing the lane and harmonizing the driveway, which would be too disruptive, installing a small inlet and a 10-foot French drain on the east side of the driveway would be the least disruptive solution to dry the swale. The French drain depth need not be too deep, we think extending it one foot below the water table would be fine. The work would have to be done carefully because of utilities and cables. We think a project like this might cost between $10K to $15K”

Mr. Alvarez elaborated on the issue and recommended that the work be included along with the agreement for the road pipe repairs that is to be awarded, allowing for the District to save monies on mobilization costs.
A MOTION was made by Supervisor Gonzalez, seconded by Supervisor Musser and unanimously passed to approve, including the recommended installation of a French drain, as specified by the District Engineer at 7516 SW 191st Street and for the same to be included in the scope of work with the agreement for the pipe repairs currently being awarded; and simultaneously authorizing the District Engineer to produce the specs for said French drain installation, for District Counsel to include in the agreement and for District management to execute on behalf of the District.


	Consider Alvarez Engineering Services for the Preparation Details and Specifications to Oversee and Certify Work at 7516 SW 191st Street

A MOTION was made by Supervisor Rubin, seconded by Supervisor Gonzalez and unanimously passed approving Alvarez Engineering services for the preparation details and specifications to oversee and certify the work at 7516 SW 191st Street for an amount not to exceed $5,000, as presented.
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	Review and Provide Direction Regarding the Following CDD and HOA Maintenance

Items:

	Street Lighting, Recent Inspection, Painting Proposal & FPL Options


Mrs. Perez advised that the HOA was not interested in taking back the responsibility of the maintenance of the street lighting throughout the District. As a result, this item will become the District’s responsibility, effective October 1, 2021, and as such maintenance cost of the same must be included in the upcoming budget for fiscal year 2021/2022. The HOA Property Manager advised that reserves for this line item cannot be transferred when the transition occurs.

A visual inspection of the street lighting was conducted and a report was provided to the HOA as well as being presented in the meeting book for Board review along with estimated costs/proposal for the required maintenance and options for future maintenance services.

FPL provided options presented in the meeting book and Ariel Lazo, representing FPL, made a presentation on the same. Estimated costs were reviewed and he confirmed that the cost would include the full maintenance of the poles. He also added that the light fixtures themselves notify FPL with a service request when needed. The monthly cost is based on the tariff established by the State that would be good for 10 years and will automatically renew for an additional 5 years. Discussion was followed by a Q&A session. Mr. Lazo mention that engineering cost will be applicable to determine the FPL construction costs that are to be determined. After a lengthy discussion amongst the Board;
A MOTION was made by Supervisor Fishbein, seconded by Supervisor Gonzalez and unanimously passed authorizing the District to engage FPL, Option #2 Agreement, which consists of FPL replacing all street lights with new fixtures, poles, connections, etc. and maintenance of the same in the amount specified and presented in the meeting book and further authorizing District Counsel’s review of same.


	Street Signage


Mrs. Perez advised that the HOA was not interested in taking back the responsibility of maintaining the street signage. As a result, this item will become the District’s responsibility, effective October 1, 2021. A maintenance cost evaluation will need to be conducted.

	Landscaping and Recent Evaluation by Turf Management


Mrs. Perez advised, pursuant to the Workshop, the HOA had expressed its interest in having this item included in a new maintenance agreement to be maintained by the HOA. At the request of the Chairman, District management has provided an evaluation with recommendations, which was conducted by Turf Management, inclusive of irrigation, tree trimming, fertilization, treatments, landscape lighting, etc.

Plant Brothers provided an estimated cost of $170,138 annually, but we just received this proposal, so it will have to be reviewed to determine if a sealed bid process would be required.

Closed bid requirements for landscaping under the Florida Statutes applies to bids over $195,000 and the two estimates the District has received are just shy of that amount.

Mr. Waddell and Mr. Toledo made a presentation, addressing each item that was provided in the evaluation that had been conducted, followed by a Q&A session. After a lengthy discussion, a vote was taken in which Supervisors Musser, Fishbein and Rubin were in favor of the District maintaining the
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District owned landscaping and Supervisor Gonzalez was opposed. The Board then directed District management to gather more landscaping proposals for review and consideration at an upcoming meeting.

Supervisor Musser requested that the HOA provide a copy of the landscaping agreement to ensure that all services were included in the scope of work and Supervisor Gonzalez confirmed that this could be provided by the HOA.

	Security Guardhouse at North Entrance Structure


Mrs. Perez advised, pursuant to the Workshop, the HOA expressed interest in having this item excluded from the maintenance agreement and for the structures to be maintained by the District. Ms. Wald indicated that the HOA would need to enter into a licensing agreement with the District for the use of the guardhouse.

	Security Gate Systems and Related Equipment


Mrs. Perez advised, pursuant to the Workshop, the HOA expressed interest in having this item included in a new maintenance agreement to be maintained by the HOA. The District Board agreed that it should be the HOA’s responsibility under the new maintenance agreement.

Supervisor Gonzalez noted that the HOA was in the process of conducting repairs to the system and also to make improvements in the near future. Supervisor Musser requested that any improvements or changes be forwarded to the District Engineer prior to being presented to the District Board at the January meeting.

	North Entry Features


Mrs. Perez advised, pursuant to the Workshop, the HOA was not interested in taking back the maintenance responsibility of the North Entry Features. As a result, this item will become the District’s responsibility, effective October 1, 2021.

	Lake Fountain


Mrs. Perez advised, pursuant to the Workshop, the HOA was not interested in taking back the maintenance responsibility of the lake fountain. As a result, this item will become the District’s responsibility, effective October 1, 2021.

	Utilities to the District, such as FPL and Miami-Dade Water and Sewer


As a result of the changes in the maintenance agreement between the District and HOA, utilities, such as FPL and Miami-Dade Water and Sewer, etc., will become the District’s responsibility, effective October 1, 2021.

	ADMINISTRATIVE MATTERS
	Financial Update


Mrs. Perez presented the financials through September 2020. She indicated that finances were stable for the year and would cover budgeted expenditures. Available funds as of September 30, 2020, were
$260,453.33.
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A MOTION was made by Supervisor Gonzalez, seconded by Supervisor Rubin and passed unanimously ratifying and approving the financials, as presented.
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	Financial Risk Management Policy Review/Update


FINANCIAL RISK MANAGEMENT POLICY
Special District Services, Inc. (“SDS, Inc.”), acting in the capacity of District Manager, as part of good management practices and to satisfy annual audit requirements does implement certain measures and procedures to identify and mitigate financial mismanagement/fraud risks, as follows:

	Each month the District’s operating/checking bank account is reconciled by an authorized person who has not deposited funds to, processed expenditures or written checks from, that particular operating/checking account; and


	Each expenditure from the District’s operating/checking account requires a minimum of two (2) approvals from authorized staff and/or District officials and the respective approvals are provided by persons other than the preparer of the expenditure(s); and


	All financial transactions are logged and maintained by the District Manager for record keeping purposes; and


	A designated member of the Board (by an electronic approval procedure) has an opportunity to review the District’s expenditure(s) prior to the payment(s) being released; and


	The District engages an independent firm, pursuant to Chapter 218.391, Florida Statutes, to audit the prior year’s financial activities (October 1st through September 30th) from which an independent fiscal year annual audit is prepared; and


	Within sixty (60) days of the end of each fiscal year (September 30th) the District’s Board of Supervisors reviews, pursuant to Chapter 189.418(5), Florida Statutes, the prior year’s budget relative to actual revenues and expenditures and adopts by resolution an amended/revised final budget.


	BOARD MEMBER/STAFF COMMENTS/REQUESTS


There were no closing comments.

	ADJOURNMENT

There being no further business to come before the Board, a MOTION was made by Supervisor Musser, seconded by Supervisor Gonzalez and passed unanimously to adjourn the meeting at 6:35 p.m.









ATTESTED BY:
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Presentation to: Cutler Cay CDD


Proposed Refinancing of Series 2014 Bonds
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Disclosure
FMS ROLE AS PLACEMENT AGENT AND NOT FINANCIAL ADVISOR


FMSbonds, Inc., is providing the information contained in this document for discussion purposes only in anticipation of serving as placement agent. The primary role of FMSbonds, Inc., (“FMS”)  as a placement agent, is to place securities with a view to distribution an arm’s-length commercial transaction with the CDD. FMS may have financial and other interests that differ from those of the CDD. FMS is not acting as a municipal advisor, financial advisor or fiduciary to the CDD or any other person or entity. The information provided is not intended to be and should not be construed as “advice” within the meaning of Section 15B of the Securities Exchange Act of 1934. The CDD should consult with its own financial and/or municipal, legal, accounting, tax and other advisors, as applicable, to the extent it deems appropriate. Securities offered by FMSbonds, Inc, including annuities, are not insured by the FDIC or any government agency; are not deposits or other obligations of or guaranteed by FMSbonds, Inc. or any of its affiliates; and are subject to investment risks, including possible loss of the principal invested. FMSbonds, Inc. is a broker/dealer, member FINRA/SIPC. FMS has a policy that is designed to comply with the disclosure requirements under revised MSRB Rule G-23. In conjunction with these requirements, we are providing the following disclosure to all of our municipal underwriting clients.
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Plan of Refinancing
Executive Summary


	Cutler Cay CDD issued its $13,580,000 of Series 2004 Bonds to finance a portion of the water, sewer, roadway improvements for the community.
	When issued in 2004, the community was not built out  and the Bonds  were issued  as Non Rated Bonds at an Interest Rate of 6.30% with a final maturity of May 1, 2034.
	After all units were constructed, the Cutler Cay CDD refinanced its 2004 Bonds with a bank loan (“2014 Loan”). The Interest Rate on the 2014 Loan is 3.83% and matures on May 1, 2029. The Loan Outstanding as of today: $8,855,000.
	The 2014 Loan does not fully amortize and has a “bullet” maturity on May 1, 2029 in the approximate amount of: $4,300,000. The District has been collecting annual assessments greater than current annual debt service requirements (~$17,000 per year) in order to reduce the “bullet” requirement.
	The Bonds are currently callable, ie, can be refinanced at a price  of  102%,  which declines to 101% on May 1, 2022, and 100% on May 1, 2024.
	Due to record low interest rates, the bonds can be refinanced at a lower rate to achieve savings for the District and to eliminate the bullet payment.
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Plan of Refinancing
Proposed Bonds – Summary of Key Terms / Assumptions



	Par:	New Par would be equal to or less than Old Par.
	Term:	2034, as opposed to bullet in 2029.	Same as 2004 Bonds (and what 2014 Loan could be extended to).
	Debt Service:	Level debt service through maturity. No bullet.
	Coupon:	~2.00% if issued Bonds today with a 1.5% upfront fee.
	Rating:	No Rating required.
	Reserve Fund:	No reserve fund required.	Current bonds have a $421,000 reserve fund.
	Issuance Costs:	All costs financed in transaction.	Savings numbers are shown net of all costs.
	Timing:	Approximately 3 weeks to closing.
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Plan of Refinancing
Debt Service Structure Summary





Series 2014 Bank Loan


2021 Proposed Loan
Year

Bullet Payment
Extended at Same Rate (3.83%)
Current Levy

Debt Service
2021

$829,517.50
$829,517.50
$845,405.24

$725,850.00
2022

$825,134.25
$825,134.25
$845,405.24

$722,550.00
2023

$825,026.75
$825,026.75
$845,405.24

$721,150.00
2024

$824,153.25
$824,153.25
$845,405.24

$719,550.00
2025

$827,418.00
$827,418.00
$845,405.24

$722,700.00
2026

$824,821.00
$824,821.00
$845,405.24

$720,600.00
2027

$821,458.00
$821,458.00
$845,405.24

$718,300.00
2028

$827,137.50
$827,137.50
$845,405.24

$725,700.00
2029

$4,382,345.00
$812,051.00
$4,255,345.00

$707,950.00
2030


$811,294.25


$710,100.00
2031


$799,771.50


$697,100.00
2032


$797,482.75


$698,950.00
2033


$799,140.75


$700,500.00
2034


$789,841.25


$691,850.00
Total P&I

$10,987,011.25
$11,414,247.75
$11,018,586.92

$9,982,850.00
Total Interest

$2,132,065.25
$2,559,301.75
$2,052,152.30

$1,207,850.00
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Plan of Refinancing
Savings Summary


Current Bonds
New Bonds 
Bonds Outstanding
$8,855,000
$8,775,000
Average Yield
3.83%
2.00%
Average Annual Debt Service
$815,307
$713,061
Total Debt Service 2021 - 2034 (1)
$11,414,302
$9,982,850
Reserve Fund
$421,899
N/A
Final Maturity (1)
2029
2034
SAVINGS SUMMARY


Annual Savings - District

$102,247
Annual Savings - %

12.54%
Total Savings (Assessments) - District

$1,431,452
Total Savings (Interest) - District (1)

$1,351,452
		Bonds mature 5/1/2029. This analysis assumes the current bonds will be extended to 2034 with level debt service at 3.83%
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Plan of Refinancing
Savings Summary



Current Levy vs 2021 Proposed Loan



Product Type

# of Units
2014
Assessments*
2014 Total Assessments*
Proposed 2021 Assessments
Proposed 2021 Total Assessments

Savings ($)

Savings (%)
60'
180
$1,606.68
$289,202.40
$1,355.16
$243,929.02
$251.52
15.65%
75'
258
$1,668.87
$430,568.46
$1,407.62
$363,164.83
$261.25
15.65%
125'
67
$1,875.14
$125,634.38
$1,581.59
$105,966.86
$293.55
15.65%

505

$845,405.24
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$713,060.71


	Net figures, less 4% discount and 2% collection costs


Extended at 3.83% vs 2021 Proposed Loan



Product Type

# of Units
2014
Assessments*
2014 Total Assessments*
Proposed 2021 Assessments
Proposed 2021 Total Assessments

Savings ($)

Savings (%)
60'
180
$1,549.48
$278,906.27
$1,355.16
$243,929.02
$194.32
12.54%
75'
258
$1,609.46
$415,239.44
$1,407.62
$363,164.83
$201.84
12.54%
125'
67
$1,808.38
$121,161.57
$1,581.59
$105,966.86
$226.79
12.54%

505

$815,307.27
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$713,060.71


	Net figures, less 4% discount and 2% collection costs. Assessments reduced slightly from levy and extended out to 2034 prior to refinancing.
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II.	FMS Bonds
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Firm Overview and Experience

FMSbonds Overview


	FMSbonds is one of the largest privately held municipal bond broker dealers and is based in Miami, Florida.
	The firm, which has been in business for over 40 years,	employs over 125 professionals which serve institutional and retail clients.
	FMS	is	the	market	leader	in	underwriting	and	placing	financings	for	Community Development Districts.
	FMS personnel has handled over 500 financings for Community Development Districts representing over $10 billion in volume.
	FMS has served as underwriter or placement agent on approximately 100 Community Development District financings in the Miami area.
	Jon Kessler who runs the CDD business at FMS arranged the financing for the Cutler    Cay CDD in 2004 and the 2014 Loan.
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CUTLER CAY C.D.D.

10.01.20





10505 W Okeechobee Rd I Hialeah Gardens, FL 33018 Telephone 305-247-1672 I Fax 305-247-7643
www.plantbrothers.com
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QUICK INTRODUCTION
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Established in 1997 as a wholesale
nursery
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Headquartered in Miami, Florida file_26.jpg

Full-service landscape company,
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Management has 20yrs + of experience in the landscape industry
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We own and operate a 30 acre plant nursery
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As growers of landscape plants we truly understand what it takes to maintain your property's landscape
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Clean and marked fleet vehicles
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Clean and uniformed work crews
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Safety is a top priority
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SERVICE AGREEMENT
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THIS AGREEMENT is hereby made and entered into on 10/01/2020 between PLANT BROTHERS LANDSCAPING INC. {Contractor) and CUTLER CAY C.D.D. {Customer).

NOW, THEREFORE, in consideration of the mutual promises herein contained and for other good and valuable consideration, the adequacy and receipt of which are hereby acknowledged by the parties here to, and intending to be legally bound, the parties hereto agree as follows:

	Location of Services. All services provided under this Agreement will be rendered at

7755 SW 192 ST CUTLER CAY, FL 33157 {Property).
	Length of Agreement. The term of this Agreement shall begin on	/	/2020 and continue in full force for a term of 1 year or 12 consecutive months. If, upon expiration of this Agreement, a new Agreement has not been executed by both parties, this Agreement shall automatically be renewed at the annual fees stated with the addition of a three percent {3%) cost of living increase unless thirty {30) days prior to the expiration of this Agreement, Client informs Contractor in writing via certified return receipt mail that it does not desire to renew this Agreement.
	Description of Work. Contractor agrees to provide all labor, supervision and equipment necessary to perform the duties as described in Scope Of Work of this Agreement.
	Schedule of Services. Contractor agrees that all work performed under this Agreement will be done on a routine schedule that is sensitive to the overall function of the Property.
	Compensation for Services. Amount: As compensation for providing the products and services outlined by this Agreement, Customer agrees to pay Contractor the collective amounts described in the Scope of Work of this Agreement. Invoices: All contract services will be invoiced on the last day of the month that services were provided. Any services provided that are not part of the contract will be bill separately and upon completion of services. Terms: Invoices due upon receipt. Withholding of Payment: Customer agrees to not withhold payment for any non-performance related issues until after Contractor has been provided with a written complaint that clearly outlines any concerns or deficiencies and allowing Contractor a thirty {30) day right to cure said concerns or deficiencies. Late Fees: Customer agrees to pay late fees for unpaid or past due balances upon demand and without the threat of cancellation or other retribution. Late fees will begin to accrue on the 60th day after the invoice date. The minimum late fee is 1.5% {18% annually) of the total past due balance and will continue to accrue until payment is received. Taxes: All applicable Federal, State and Local taxes are included in this Agreement; however, Contractor reserves the right to offset or collect any future taxes that may become applicable.
	Cancellation of Agreement. This Agreement may be cancelled by either party, for any reason, provided that a thirty {30) day written notice is provided to the other party. The effective date of any such cancellation shall be made effective on the last calendar day of said month. Such cancellation shall not mitigate any amounts owed to Contractor for any products or services received prior to cancellation as a result of an equal monthly payment schedule. It is agreed that an audit of services provided will be performed and that any monies owed as a result of over or under payments will be settled. Customer hereby agrees to waive its right to offset against any final payments owed to Contractor for reasons not covered by this Agreement.
	Insurance Requirements. Upon execution of this Agreement, Contractor agrees to provide a certificate of insurance naming Customer as additional insured prior to the performing any services. Contractor agrees to maintain at its sole expense the following insurance coverage's throughout the duration of this Agreement: Workers' Compensation Insurance, Employer's Liability Insurance, Commercial General Liability Insurance, and Commercial Automobile Liability Insurance. Such insurance shall provide coverage for Contractor's indemnification obligations set forth in this Agreement.
	Contractor Personnel. Contractor agrees that all employees shall be uniformed and adequately knowledgeable in regards to their specific task relating to the performance of this Agreement.

CUSTOMER CONTRACTOR           
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	Use of Facilities. Employees are permitted to use the restroom facilities and/or drinking fountains provided that exterior access is available without entering the building or inappropriately affecting the normal course of business. Employees are only allowed to take breaks or eat their lunch in the general proximity of where there vehicle is parked.
	Safety Concerns. Contractor will perform all work provided for under this Agreement in a safe and professional manner at all times, while also complying with all applicable federal, state and local regulations. Customer agrees to hold Contractor completely harmless for any damages caused by any site related condition.
	Subcontracting. Contractor reserves the right to hire qualified subcontractors to fulfill any requirements set forth by this Agreement without approval of Customer. Contractor will ensure that any subcontractor performing work is completely informed of the work required and all areas that services are to be performed.
	Exclusive Relationship. This Agreement constitutes an exclusive relationship between Contractor and Customer in regards to said Property. Customer agrees that no work, whether outlined by the Agreement or not, will be awarded to any competing contractor or service provider so long as Contractor is willing and capable to perform said work at a competitive rate.
	Right to Assign. Contractor retains the right to transfer this Agreement by merger, consolidation, liquidation or stock purchase provided that a thirty {30) day written notice is provided to Customer.
	Compliance with Law. Contractor will comply with all local, state and federal regulations involving the employment of labor, including but not be limited to, the Equal Opportunity Act, U.S. Department of Labor Wage and Hour Guidelines, Americans with Disabilities Act, and all standards enforced by the Immigration and Naturalization Service.
	Indemnification. To the fullest extent permitted by law, Contractor agrees to indemnify, defend and hold Customer harmless against all claims, liabilities, damages, losses, costs and expenses arising from the work performed under this Agreement.
	Entire Agreement & Severability. This Agreement contains the entire agreement of the parties and supersedes and cancels all prior agreements between the parties relating to Property. There shall not be any changes, modifications or variances made to this Agreement, unless expressly agreed to through a properly executed addendum. If any provision of the Agreement shall be deemed invalid or unenforceable, this Agreement shall be construed as though such provision does not appear herein and shall be otherwise fully enforceable.
	Governing Law & Contract Disputes. Any dispute or controversy between the parties resulting in litigation shall be governed by the laws of the State of Florida with the venue for litigation being Miami Dade County, Florida. The prevailing party in such litigation shall be entitled to recover its reasonable attorney's fees from the non-prevailing party, including any fees arising from post-judgment collection or appellate proceedings. Both Contractor and Customer hereby knowingly, voluntarily and intentionally waive their right to a jury trial and agree to mediate any action relating to the performance of this Agreement.
	Warranties and Guarantees. Contractor shall replace, at no expense to the Customer, any turf or plant material that deteriorates or dies due to obvious neglect by Contractor within thirty {30) days of notification. This warranty does not include any pre-existing conditions or other conditions considered to be beyond the reasonable control of Contractor such as: damages or losses due to storms, winds, flooding, drought, freeze or other unusual acts of nature, abuse, vehicular damages or vandalism caused by individuals other than the Contractor. In the event of a dispute over any warranted items, both Customer and Contractor agree to engage the services of an agreed upon third party horticultural consultant to determine the cause and responsibility. Both parties agree that any decision made by said consultant is absolute and final. The non-prevailing party shall be responsible for paying any and all fees associated with the hiring of consultant.
	Execution of this Agreement. The undersigned parties warrant that they are authorized representatives of their respective companies and have the requisite authority to bind their employer and/or principal.








CUSTOMER:	                               
                              
          
Author zed S gnature
Pr nt Name & T t e
Date S gned



CONTRACTOR:                                  
                              
           
Author zed S gnature
Pr nt Name & T t e
Date S gned

Page 25

SCOPE OF WORK SUMMARY
CUTLER CAY C.D.D.
7755 SW 192 ST CUTLER CAY, FL 33157
VISITS PER YEAR
SERVICES
COST PER VISIT
COST PER YEAR
MOWING

34
Mowing: *mow grass at 3.5 in ht, edging of all sidewalks and beds, string trimmer around obstacles, clean up trash generated by scope of work, define bed lines, weed control on
beds

$2,048.00

$69,632.00
DETAIL TRIMMING

12
Detail: *shrub trimming and shaping to maintain current shape and size, Palm Pruning under 12ft height remove dead fronds and seeds pods
Tree Pruning under 7ft height remove dead or broken branches, remove suckers or sprouts from tree base, maintain 7ft clearance over walkways.

$2,176.00

$26,122.00
FERTILIZATION

4
Lawn *with an N-P-K plus minors fertilizer Shrubs *with an N-P-K plus minors fertilizer Palms *with an N-P-K plus minors fertilizer
Trees *with an N-P-K plus minors fertilizer

$3,980.00

$15,920.00
PEST CONTROL IPM PROGRAM

12
Lawn *fertilizer, insecticide, fungicide and weed control, as needed
Shrubs *insecticide and fungicide as needed
Palms * for thrips, scale, mealy bug, spider mites, aphids, as needed
Trees * for thrips, scale, mealy bug, spider mites, aphids, as needed

$2,375.00

$28,500.00
2
Weed control* Spray grass for weeds
$1,687.00
$3,374.00
IRRIGATION

12
Trimer Settings *check start times, run days, and rain sensor are functioning properly
Irrigation Zones *check valves and heads are functioning properly
*Pre-Approved repair limit allowed per visit $300.00

$900

$10,800.00
0
Rust water treatment: *check and adjust injection pump, refill chemical holding tank with up to gal
-
-
ANNUALS
0
Replacement Program *size used will be 4in potted plants, see attached map for annual beds included in change out.
-
-
MULCH
1
Replenish Mulch *pallets per application, to maintain up to a 2in depth in mulch areas on common areas only, $4.50 per additional bags installed
$15,800.00
$15,800.00

0



-
-



LANDSCAPE MAINTENANCE $170,138.00







CUSTOMER:






                               
Author zed S gnature






                              
Pr nt Name & T t e







          
Date S gned
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SCOPE OF WORK SUMMARY
CUTLER CAY C.D.D.
7755 SW 192 ST CUTLER CAY, FL 33157
VISITS PER YEAR
SERVICES
COST PER VISIT
COST PER YEAR
TREE PRUNING
1
Trees: Prune the follow trees
$26,100.00
$26,210.00
PALM PRUNING
2
Palms: Prune the follow palms
$6,100.00
$12,200.00

ARBOR $38,410.00



CUSTOMER:	                               	                              	          
Author zed S gnature	Pr nt Name & T t e	Date S gned
7
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SCHEDULE
CUTLER CAY C.D.D.
7755 SW 192 ST CUTLER CAY, FL 33157

DESCRIPTION
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Author zed S gnature	Pr nt Name & T t e	Date S gned
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004456

LBT
Local Business Tax Receipt
Miami-Dade County, State of Florida
-THIS IS   NOT A BILL- DO NO T PAY

6377527

BOSINESS NAME/LOCATION
PLANT BROTHERS LANDSCAPING INC OPERATING IN DADE COUNTY
file_37.jpg


oo. ! . ,
M IAM I FL 33999
 


RECEIPT NO.
RENEWAL
6645239
 
EXPIRES SEPTEMBER 30, 2020
Mu st be displa yed at place of busi ness Pursuant to Coun ty Code Chapter SA- Art. 9 & 10


OWNER
PlANT BROTHERS lANDSCAPING I NC

Empl oyee(s)
 
SEC. TYPE OF BUSINESS
213 SERVICE BUSINESS
 

PAYMENT RECEIVED BYTAX COLLECTOR
$75.00 09/12/2019
ECHECK-19 - 228825

This Local Business Tax lleceil)l only confirms payment of the Local Business Tax. The Receipt is not a license . permit, or a certifi cation of the holder's qua lificatiorrs, to do business . Holder must comply with any goveinm ental or nongove rnmental regulatory laws and requirements which apply to the busin ess.
The RECEIPT NO. above must be disp layed on all commercial vehicl es - Miami- Dade Code Sec Ba-276.
For more infororation, visit www.miamidad e.gov/taxcolle ctor
Page 
 he ACORD name and logo are registered marks of ACORD
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I OR AN : If the certificate holder is an ADDI IONAL INSURED the policy ies must ha e ADDI IONAL INSURED pro isions or be endorsed 
If SUBROGA ION  IS  AIVED  subject  to  the  terms and conditions of the policy  certain policies may require an endorsement  A statement on this certificate does not confer rights to the certificate holder in lieu of such endorsement s  
 RODUCER License # L      
 AG Insurance Group LLC
     once De Leon Bl d Suite    
Coral Gables FL 1  
CON AC 
NA E:

  ONE	5          
 A C No E t :
FA	5          
 A C No :

E AIL
ADDRESS:

INSURER S AFFORDING COVERAGE
NAIC #

INSURER A : Depositors Insurance Company

INSURED

 lant Brothers Landscaping Inc 1 5 5 est Okeechobee Rd #1 1
 ialeah FL 1 
INSURER B : ALLIED INSURANCE


INSURER C :


INSURER D :


INSURER E :


INSURER F :
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ACORD 5   1	1 15 ACORD COR ORA ION All rights reser ed 
Page 


CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)
04/15/2020
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
PRODUCER

CONTACT Amanda Nogues
NAME:
Eastern Insurance Group, Inc.

PHONE	(305) 595-3323
(A/C, No, Ext):
FAX
(A/C, No):
(305) 595-7135
9570 SW 107 Avenue

E-MAIL	amanda@easterninsurance.net
ADDRESS:
Suite 104

INSURER(S) AFFORDING COVERAGE
NAIC #
Miami
FL 33176
INSURER A : Bridgefield Employers Insurance Company
10701
INSURED

INSURER B :

Plant Brothers Landscaping, Inc.

INSURER C :

10505 W Okeechobee Rd.

INSURER D :

Suite 201

INSURER E :

Hialeah Gardens
FL 33018
INSURER F :

COVERAGES
 CERTIFICATE NUMBER:
 Master 20-21
 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR LTR
TYPE OF INSURANCE
ADDL
INSD
SUBR
WVD
POLICY NUMBER
POLICY EFF (MM/DD/YYYY)
POLICY EXP (MM/DD/YYYY)
LIMITS


COMMERCIAL GENERAL LIABILITY





EACH OCCURRENCE
$



CLAIMS-MADE	OCCUR





DAMAGE TO RENTED
PREMISES (Ea occurrence)
$
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MED EXP (Any one person)
$








PERSONAL & ADV INJURY
$

GEN'L AGGREGATE LIMIT APPLIES PER:





GENERAL AGGREGATE
$


POLICY	PRO-	LOC JECT

OTHER:





PRODUCTS - COMP/OP AGG
$









$

AUTOMOBILE LIABILITY





COMBINED SINGLE LIMIT
(Ea accident)
$


ANY AUTO





BODILY INJURY (Per person)
$


OWNED AUTOS ONLY HIRED AUTOS ONLY

SCHEDULED AUTOS
NON-OWNED AUTOS ONLY





BODILY INJURY (Per accident)
$










PROPERTY DAMAGE
(Per accident)
$











$


UMBRELLA LIAB

EXCESS LIAB

OCCUR CLAIMS-MADE





EACH OCCURRENCE
$










AGGREGATE
$


DED

RETENTION $






$


A
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY	Y / N ANY PROPRIETOR/PARTNER/EXECUTIVE OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below



N / A



830-55439


04/15/2020


04/15/2021

file_44.bin


PER STATUTE

OTH- ER








E.L. EACH ACCIDENT
$ 1,000,000







E.L. DISEASE - EA EMPLOYEE
$ 1,000,000







E.L. DISEASE - POLICY LIMIT
$ 1,000,000









DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
CERTIFICATE HOLDER	CANCELLATION



Proof of Coverage

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
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ACORD 25 (2016/03)
 © 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
Form W-9 (Rev. October 2018) Department of the Treasury Internal Revenue Service
 Request for Taxpayer Identification Number and Certification
a Go to www.irs.gov/FormW9 for instructions and the latest information.
 
Give Form to the requester. Do not send to the IRS.
	Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.


	Business name/disregarded entity name, if different from above


Print or type.
See Specific Instructions on page 3.
	Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the following seven boxes.
	 Exemptions (codes apply only to certain entities, not individuals; see instructions on page 3):

Individual/sole proprietor or single-member LLC
 C Corporation
 S Corporation
 Partnership
 Trust/estate
 
Exempt payee code (if any)
Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) a  	
Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that is disregarded from the owner should check the appropriate box for the tax classification of its owner.
Other (see instructions) a
 

Exemption from FATCA reporting code (if any)

(Applies to accounts maintained outside the U.S.)
	Address (number, street, and apt. or suite no.) See instructions.	Requester’s name and address (optional)


	City, state, and ZIP code


	List account number(s) here (optional)


Part I	Taxpayer Identification Number (TIN)

Employer identification number




–









Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid backup withholding. For individuals, this is generally your social security number (SSN). However, for a resident alien, sole proprietor, or disregarded entity, see the instructions for Part I, later. For other entities, it is your employer identification number (EIN). If you do not have a number, see How to get a TIN, later.
Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and Number To Give the Requester for guidelines on whose number to enter.
 Social security number

–	–

or

  Part II	Certification
file_47.bin


Under penalties of perjury, I certify that:
	The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me); and
	I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am no longer subject to backup withholding; and
	I am a U.S. citizen or other U.S. person (defined below); and
	The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct.
file_48.png




Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part II, later.

Sign Here
Signature of
U.S. person a
Date a
file_49.bin


General Instructions
Section references are to the Internal Revenue Code unless otherwise noted.
Future developments. For the latest information about developments related to Form W-9 and its instructions, such as legislation enacted after they were published, go to www.irs.gov/FormW9.
Purpose of Form
An individual or entity (Form W-9 requester) who is required to file an information return with the IRS must obtain your correct taxpayer identification number (TIN) which may be your social security number (SSN), individual taxpayer identification number (ITIN), adoption taxpayer identification number (ATIN), or employer identification number (EIN), to report on an information return the amount paid to you, or other amount reportable on an information return. Examples of information returns include, but are not limited to, the following.
	Form 1099-INT (interest earned or paid)

	 Form 1099-DIV (dividends, including those from stocks or mutual funds)
	Form 1099-MISC (various types of income, prizes, awards, or gross proceeds)
	Form 1099-B (stock or mutual fund sales and certain other transactions by brokers)
	Form 1099-S (proceeds from real estate transactions)
	Form 1099-K (merchant card and third party network transactions)
	Form 1098 (home mortgage interest), 1098-E (student loan interest), 1098-T (tuition)
	Form 1099-C (canceled debt)
	Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident alien), to provide your correct TIN.
If you do not return Form W-9 to the requester with a TIN, you might be subject to backup withholding. See What is backup withholding, later.
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Cat. No. 10231X	Form W-9 (Rev. 10-2018)
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 	INTRODUCTION	
February 3, 2021


Dear: Cutler Cay CDD

C/o Special District Services, Inc. 2501A Burns Road
Palm Beach Gardens, FL 33410


Thank you for taking the time and allowing TRIMSCAPE to submit a bid proposal for landscape services at
Cutler Cay CDD located in Cutler Bay, FL.

We are excited for the opportunity to work for your property. We firmly believe that our service and maintenance will make your property stand out and flourish. From our expertise and knowledge, we can evaluate your property correctly. We have been a strong reputation in the local community to be honest, reliable, and do a great job.

In this proposal you will find our initial plan on the basis of a walk around the property. Consider this as preliminary and further adjustments can be made along the way.

We look forward to showing you what we can do! Sincerely,
TRIMSCAPE
Patrick Deery
Patrick Deery President
19525 SW 272 ST HOMESTEAD, FL 33031	PH: 305-989-8446 EMAIL:TRIMSCAPE@HOTMAIL.COM
 	EXPERIENCE	

TRIMSCAPE has an array of work history from commercial, institutional, HOA, Religious. We are diverse and offer an expansive list of self-performed services. From routine landscape maintenance, tree trimming, Irrigation repairs, Mulching, landscaping install, pressure washing of common areas/loading areas to name a few. All employees are trained and retrained quarterly to ensure safe and efficient work practices.
 	CLIENTS	


Villa Portofino East CDD
Miami Bridge Youth and Family Services Portfolio
Coco Palms CDD
The Grove at Waterstone
Keys Cove II CDD
Enclave at Black Point Marina
Palms Hoa
Village of Homestead Clubhouse
Keys Landing Hoa
Department of Homeland Security Pines
Cali Greens Hoa
Federal Aviation Administration Miramar
Palm Isle Hoa
South Pointe Apartments
The Shores Hoa
United States Citizenship and Immigration Services Miami
Center Gate Hoa
United States Citizenship and Immigration Services Broward
Town Gate Hoa
United States Citizenship and Immigration Services Hialeah
North Gate Hoa
United States Citizenship and Immigration Services Kendall
Fairways Hoa
Homestead Shelter/Job corps Center
Keys Gate tennis center
Venetian Parc Hoa
Brookwood Gardens
Venetian Parc CDD
Napa at the Vineyards
Redland Reef Hoa
Sonoma at the Vineyards
Stonebrook at Waterstone
Mallorca at the Vineyards
Antillean Isles at the Oasis
Crystal Lakes
Vineyards Master Association
United Way of Miami Portfolio
Isola Hoa
Christ Fellowship Portfolio
Portovita Hoa
Maddux & Co Portfolio



 	LANDSCAPE MAINTENANCE PROPOSAL	

	Our staffing would consist of the following:


	(10-12) Uniformed detail service crew members working the site per visit to ensure completion in 1-2 Days. If additional crew members are required for the work, contractor shall increase the crew at no additional cost.
	The site will be visited (12) times per year by our Operations Manager.
	A Monthly walk-through will be attended by our Operations Manager & dedicated crew leader.




19525 SW 272 ST HOMESTEAD, FL 33031	PH: 305-989-8446 EMAIL:TRIMSCAPE@HOTMAIL.COM
Total Proposed Cost Including Labor, Equipment, and Materials of yearly services to be performed:

	Mowing of property 32x
	Hedge trimming 12x
	Irrigation wet checks on 45 zones 12x
	Pest control IPM (lawn broad leaf included) 12x
	Fertilization of grass, shrubs, palms 3x
	Mulching 2x
	Entrance Flowers 1x
	Tree trimming 1x per year :
	Tree Trimming Interior Qty: 199 trees
	Palm Trimming Interior Qty: 129 palms trees
	Tree trimming Old Cutler Rd. Qty: 168 Mahogany, 53 orange Geiger, 115 thatch palms




 	TRIMSCAPE GENERAL SPECIFICATIONS	

	Introduction

The following Specification establishes the standard for landscape maintenance at Cutler Cay CDD. The Property is managed by SDS Inc.  whose representative is 	“Owner’s Representative”).

	SCOPE OF WORK


TRIMSCAPE (“Contractor”) shall furnish all labor, equipment, tools, services and special skills necessary to complete the work specified in accordance with professional horticultural and ornamental practices. During the pendency of this Agreement the contractor shall not provide work or service for any individual homeowner to prevent any conflict of interest.

	Maintenance


	Mowing


	Turf shall be cut at a uniform height using sharp blades.
	Turf shall be maintained 5 inches during the cooler season
	Warm season turf shall be maintained at 4 ½ inches
	Mowing patterns shall be changed periodically to avoid rutting of turf areas.
	During mowing, care shall be exercised to prevent damage to trees and other obstacles in the lawn areas, such as electrical boxes or fixtures.


	Edging


	All turf edges adjacent to walks, curbs, paved areas, fixtures at grade, and shrub or groundcover areas shall be trimmed as needed to maintain a crisp and neat appearance.
	During edging, care shall be exercised to prevent damage to trees, building surfaces, walls, header boards, light fixtures, signage, etc.
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	Hedge Trimming


	Shrubs shall be pruned and trimmed as required for safety, removal and general containment or appearance.
	Shrubs shall be pruned and trimmed in such a manner as to retain and promote as much of the flowering and other natural characteristics of the shrub as possible


	Air Blowing


	Any walkways or paved areas will be blown free of any debris accumulated during service visits.



	Pruning and Trimming


	Trees shall be pruned up to a height of 7-feet as required for safety, removal of broken or diseased branches, for pedestrian or vehicular access, or ingress or egress
	Pruning shall be done in observance of proper horticultural practices by those experienced and skilled in pruning technique.
	Pruning under this specification is limited to that which may be done from the ground.
	Structural tree work shall be done only upon approval or as directed by Owner’s Representative and shall be performed as an Extra Charge.



	Irrigation


	In General


	In the irrigation of all plant materials, Contractor shall operate all irrigation systems in such a manner so as to obtain uniform moisture throughout the root zone.
	Contractor will adjust its watering schedule equal to the percolation rate each zone is capable of receiving based on topography, soil type, plant materials, season and/or climatic factors and shall utilize repeat cycles to maximize penetration and minimize runoff.
	Hours of scheduled operation will be programmed to minimize disease occurrence in plant materials and to reduce possible nuisance from sprinkler operation to pedestrians or vehicles (typically, early morning hours before sunrise).
	The Owner will provide Contractor with locks, keys and maps (, all of which shall remain the property of owner


	Operations of System


	Contractor shall personally observe all systems during operation cycle at least once per month to verify effectiveness of sprinkler operation and preventive maintenance shall be performed on system as needed.
	Contractor will adjust, as necessary, all sprinkler heads, valves and pressure reducers to continue operation at maximum efficiency and performance.
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	Weed, Disease and Pest Control (IPM)


	In General
	When contracted for these respective services, contractor shall maintain weed, disease and pest free turf, groundcover and shrubs, where such diseases and/or pests are foreseeable, preventable and reasonably treatable (treatment for unforeseen diseases or pest invasion will be additional cost above and beyond the normal turf maintenance program.). Contractor shall also remove weeds from hardscape areas, including walkways, asphalt, brow ditches and curb lines.
	Contractor shall maintain disease and pest free trees where such diseases and/or pests are foreseeable, preventable and reasonably treatable through the application of chemical controls such as insecticides and provided that insecticides can be applied systemically or through ground level topical spraying. (Overhead treatment and/or treatment for unforeseen diseases or pest invasion will be proposed as Extra Work).
	Contractor’s responsibility for pest control shall be limited to invertebrates. Control of rodents and other vertebrates will be proposed as Extra Work.
	Preexisting condition will not be covered under this contact and will be charged as an additional expense. Ex. Lethal Necrosis


	Pesticides
	Adherence to Regulations - All materials used by Contractor shall be in strict accordance with the Florida Department of Pesticide Regulation. Application and disposal of pesticides shall be within the guidelines established in the Florida Food and Agriculture Code and the Florida Code of Regulations.
	Timing of Application - Pesticides will be applied at times which limit the possibility of contamination from climatic and other factors. Applicator shall monitor forecasted weather conditions to avoid making applications prior to inclement weather in order to eliminate potential runoff of treated areas.
	Method and Manner of Application- Care shall be taken in transferring and mixing pesticides to prevent contaminating areas outside the target area. Application methods shall be used which ensure that materials are confined to the target area.



	Fertilization


	Goal of Fertilization- Plant materials shall be fertilized as required to maintain healthy color and appearance and promote perpetual growth.
	Number of Applications- While particular fertilizer requirements are dictated by the prevalent soil conditions at the site, the following is fairly typical with regard to the number of applications in a single year for specific plant materials: (a) turf – three times; (b) groundcover – three times;

(c) Shrubs – three times; and (d) trees – three times per year. Contractor, however, may utilize slow- release fertilizers which reduce the typical amount of applications needed.
	Manner of Application-In making applications of fertilizer, precautions will be taken to contain these materials in the planting areas and prevent the depositing of material onto paved area. Any fertilizer deposited on paved areas will be removed immediately.


	Clean-Up
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	Contractor shall remove all green waste and other debris resulting from maintenance operations and dispose of it off-site. All grass clippings deposited on roadways or walks shall be removed after each mowing or trimming operation. On–site disposal of green waste shall be permitted with approval of Owner’s Representative. Non-organic debris not generated by Contractor shall be disposed of at the job-site container, if one is available.
	Timing of Removal/Observation- All debris resulting from Contractor's operations shall be removed by the end of the workday on each scheduled maintenance visit. All landscape areas shall be patrolled whenever on site to check for vandalism, broken tree branches, rodents, insects, snails, pests and/or diseases.


	Extra Work


	Irrigation repairs- quoted additional
	Pests, weeds in turf and disease control- quoted additional if needed.
	Tree trimming scheduled at additional cost
	Pressure washing scheduled at additional cost

	Insurance



	Trimscape will be self-performing all work and shall provide and maintain during the life of this Contract "Worker's Compensation Insurance" for all of his employees employed in connection with the performance of this Agreement.
	The Contractor shall provide and maintain during the life of this Agreement, insurance that will protect Contractor, and any subcontractor. The Contractor shall also provide and maintain during the life of the Agreement insurance that will indemnify and hold harmless the Client, and its respective officers, agents and employees from and against all claims, costs, expenses, including attorney's fees and damages arising out of or resulting from performance of the work pursuant to this Agreement, injury to or conduct, want of care or skill, negligence and patent infringement providing that any such claim, damage loss or expenses (a) is attributable to bodily injury, sickness, disease or death, or to injury to or destruction of property including the loss of use resulting there from and (b) is caused in whole or in part by any negligent act of Contractor, its employees, agents, officers, or Subcontractors, or anyone indirectly employed by any of them or anyone for whose acts any of them may be liable, regardless of whether or not it is caused in part by a party indemnified here under.
	Insurance shall be provided with a limit of $1,000,000.00 in policy as follows: Commercial General Liability, Insurance, including Products and/or Complete Operations, Explosions Hazard, Collapse Hazard and Underground Property Damage Hazard and Contractual Liability. The Client shall be named as an additional insured.
	Insurance shall be provided with a limit of $1,000,000.00 in policy as follows: Comprehensive Auto Liability Insurance.
	All such insurance shall be obtained from companies licensed and authorization to do business in the field of insurance in the State of Florida and are authorized and licensed to provide the insurance required herein.
	At the time of execution of the Agreement, the Contractor will file with the management company, certificates of such insurance, acceptable to the Client. These certificates shall contain a provision that the coverage afforded under the policies will not be canceled or materially changed until at least thirty

(30) days prior written notice has been given to the Client.
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	Termination


	This Agreement may be terminated by the Client at any time and at the discretion of the Client, with or without cause, upon thirty (30) days written notice to Contractor. This Agreement may be terminated by Contractor at any time, with or without cause, upon thirty (30) days written notice to the Client. In the event this Agreement is terminated by either party, the Contractor shall bill the Client, and receive payment for those Landscape Maintenance Services provided prior to the date of termination.
	All notices and communications required hereunder shall be hand-delivered or by written notice via certified mail. If sent by any other means, such notices shall be effective only upon actual receipt by the other party for whom it is intended.


Service Schedule 2021-2022

Service Month
Mowing 32x @2300.00 per cut Includes shrub
detail
Mulching of common areas
Annual Hardwood Tree Trimming
Annual Palm Tree Trimming
Irrigation Wet checks
Pest Control IPM Including Broad Leaf weed control
Fertilizer of Common areas and trees in front
of homes
Annual Flowers at entrances
Monthly Total










January
$6,300.00
-
-

$900.00
$1,500.00
-

$8,700.00
February
$6,300.00
-
-

$900.00
$1,500.00
-

$8,700.00
March
$6,300.00
-
-

$900.00
$1,500.00
$5,300.00

$14,000.00
April
$6,300.00
$19,000.00
-

$900.00
$1,500.00
-

$27,700.00
May
$6,300.00

-

$900.00
$1,500.00
-

$8,700.00
June
$6,300.00
-
-
$6,000.00
$900.00
$1,500.00
-

$14,700.00
July
$6,300.00
-
$33,000.00

$900.00
$1,500.00
$5,300.00

$47,000.00
August
$6,300.00
-
-

$900.00
$1,500.00
-

$8,700.00
September
$6,300.00
-
-

$900.00
$1,500.00
-

$8,700.00
October
$6,300.00
$19,000.00
-

$900.00
$1,500.00
-

$27,500.00
November
$6,300.00
-
-

$900.00
$1,500.00
$5,300.00
$3,500.00
$17,500.00
December
$6,300.00
-
-

$900.00
$1,500.00
-

$8,700.00
Yearly








$209,300.00
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Turf Management
12500  SW 125 Ave.
Miami, FL 33186
305 255 7000

1/21/2021

Board of Directors, Cutler Cay CDD c/o Gloria Perez
Special District Services 8785 SW 165 Ave.
Miami, FL 33193

RE: Cutler Cay CDD - Landscape maintenance - RFP

Turf Management hereby submits their proposal for landscape maintenance services for the Cutler Cay CDD, pursuant to your specifications and locations dated 3/23/18.


Total annual Work description	Frequency service fee

Mowing, edging, string trim
32
$	76,500

Shrub trimming/weed control
12
included above

Irrigation wet check
12
$	12,300
based on 45 zones
Pest control
12
$	12,550
includes soil drench for Royal Palm bug
Fertilization
3
$	17,000
applied at industry standard rates with slow release fertilizer
Lawn broad leaf weed control
12
included above

Mulch
2
$	26,500

Tree trimming - interior roads
1
$	15,000

Palm tree trimming
2
$	14,000

Total Base Maintenance

$	173,850


Optional services:



Seasonal color

2
$	6,500

tree trimming - Old Cutler Rd.
1
$	18,000





David Waddell, ISA Cert. Arborist For Turf Management

cutler cay cdd pro 12121a
Page 1 of 1
Page 40

Cutler Cay Community Development District Lawn, Landscape and Irrigation Estimate Cost





Contractor
General Scope of Work
Estimated Annual Contract
Amount

Plant Brothers
Contractors have submitted proposals with similar scope of work.

32 Mowing Services
12 Shrub Trimming Services 12 Irrigation Wetchecks
Ongoing Pest Control (Integrated Pest Management) 3 Fertilization Services
2 Mulch Applications
	Tree Trimming Service Inside and Old Cutler Road 2 Palm Trimming Services
	Seasonal Color (Flowers) Services


$	216,282.00

Turf Management


$	198,350.00

Trimscape


$	209,300.00
Page 

MAINTENANCE AGREEMENT

This Agreement is made and entered into  this             day of 	, 2021 ("the Effective Date"), by and between:

CUTLER CAY COMMUNITY DEVELOPMENT DISTRICT, a local unit of special purpose government established pursuant to Chapter 190, Florida Statutes, being situated in Miami-Dade County, Florida, and whose mailing address is 2501A Burns Road, Palm Beach Gardens, Florida 33410 (the "District"); and

THE CUTLER CAY HOMEOWNERS ASSOCIATION, INC., a Florida not-for-
profit homeowners association formed pursuant to Chapter 720, Florida Statutes, whose mailing address is 7755 SW 192 Street, Cutler Bay, Florida 33157 (the "Association").


RECITALS

WHEREAS, the District is a local unit of special-purpose government organized and existing in accordance with the Uniform Community Development District Act of 1980, chapter 190, Florida Statutes, as amended;

WHEREAS, the District owns and is responsible for certain improvements within the boundaries of the District, namely landscaping and security systems, and other related improvements ("Improvements") as set forth and incorporated herein as Exhibit A; and

WHEREAS, the Association on behalf of and for the benefit of its members has agreed to provide, pursuant to the terms of the Agreement, certain maintenance services and materials, for the Improvements; and

WHEREAS, the District and the Association have agreed to enter into this Maintenance Agreement for the Association to provide maintenance services for the Improvements, as set forth and incorporated herein as Exhibit B.

NOW, THEREFORE, in consideration of the mutual covenants herein contained, and for Ten and no/100ths ($10.00) Dollars and other good and valuable consideration, receipt of which is hereby acknowledged, and subject to the terms and conditions hereof, the District and the Association agree as follows:


Section 1. Recitals

The above recitals are deemed true and correct to the best of the knowledge of the parties and are incorporated into this Agreement.
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Section 2. Description of Improvements

The Improvements that are the subject of this Agreement are more fully described in the attached Exhibit A, which exhibit is incorporated by reference.

Section 3. Performance

The District and the Association hereby agree, as follows:

	the Association shall provide, and be solely responsible for all costs and liabilities that are associated with or arise out of, the maintenance services and materials as set forth in the attached Exhibit "B" (the "Maintenance Services"), which exhibit is incorporated in its entirety and made a part hereof by reference, for the Improvements; and


	the Maintenance Services shall be provided by the Association in a competent and professional manner using qualified and experienced employees or contractors with such frequency as is necessary and reasonable in the industry and under the circumstances in order to ensure that the Improvements are properly maintained and continue to function with their intended purpose. In addition, since each of the Improvements may require different types of maintenance and materials, the maintenance intervals and the time periods within which maintenance tasks must be performed and the materials to be used by the Association shall be flexible and adjusted periodically depending on the condition of each of the Improvements and particular maintenance needs; and


	the Maintenance Services shall be provided by the Association in compliance in all material respects with the all applicable permits, requirements, rules, acts, statutes, ordinances, orders, regulations and restrictions of all governmental entities and agencies having jurisdiction as to the Improvements or any aspect of the services provided pursuant to this Agreement, including but not limited to the following entities, if applicable, (1) the District; (2) South Florida Water Management District; (3) Florida Department of Environmental Protection;

(4) Miami-Dade County, Florida; and (5) any municipality with jurisdiction, either now or in the future.

	the Maintenance Services shall be provided by the Association without interfering in any material way with or encumbering the use, access, ingress, egress, easement, right-of-way, dedication, ownership or other right or interest of the District in the Improvement or in the real property where each Improvement is located; and


	the Association shall timely pay all proper invoices, or other proper manner of billing, for all persons or entities with whom the Association may have contracted or arranged to provide services or materials in fulfillment of its obligations under this Agreement, including the District as provided for in sections 5 and 6 herein. Nothing contained herein shall preclude the Associate from contesting any bill or invoice that the Association reasonably believes is inaccurate.
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Section 4. Association’s Responsibility for Acts of Force Majeure

The District and the Association agree that the Maintenance Services herein assumed by the Association shall not include, by way of example but not limitation, the repair or replacement of the Improvements that are damaged as a result of a hurricane, tornado, windstorm, freeze damage, fire, drought or flooding.

Section 5. Emergency Intervention by the District

In the event of an emergency, as determined by the District in its reasonable sole discretion, and regardless of any language in this Agreement to the contrary or any language in any contract or arrangement that the Association may have with third parties concerning the Maintenance Services for the Improvements, the District reserves the unilateral and exclusive right to implement or initiate, without advance notice, the following:

	the provision of maintenance services or materials for any one or more of the Improvements; and


	the removal, modification, relocation, or replacement, as the case may be, and in the District’s sole discretion, of one or more of the Improvements.


Further, in such event, the Association agrees that upon the District’s commencement of a maintenance program or provision of maintenance services or materials for any one of the Improvements pursuant to this section, the District shall issue to the Association a written invoice for the costs incurred pursuant to this section, and the Association shall pay said invoice in full within thirty (30) calendar days following receipt of the invoice, provided, however, that the Association shall have the right to contest any such bill as provided for in section 3(E) herein. A failure to timely pay the invoice in full shall be deemed a material breach of this Agreement.

Section 6. Remedies, Default, & Specific Performance

The District may elect any of one or more of the following remedies, as well as any other remedies available in law or equity as limited herein, if the Association should default in carrying out the terms and conditions of this Agreement, namely:

	Material Breach by Association. Any  failure  of  the  Association  to  comply with sections 3 or 4 of this Agreement shall be deemed a material breach of this Agreement. In the event of a material breach of this Agreement, the District, at its sole discretion and upon giving the Association thirty (30) days written notice and opportunity to cure, may elect to initiate its own maintenance program or provide such maintenance services and materials and thereby assume full control over maintenance of some or all of the Improvements; provided, however, the District shall be obligated to give a subsequent oral or written notice to the Association as soon as is reasonably possible, but in no event later than five (5) business days after commencement of a maintenance program or maintenance services or materials by the
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District pursuant to the authority of this section. As to any obligation which the Association undertakes to cure within the thirty (30) day written notice period which cannot in good faith be cured in such time frame, the cure period shall be extended for a reasonable period of time as determined by the District.

	Default by Association.  If the Association should fail, refuse or neglect to  furnish or perform any one or more of the required Maintenance Services within thirty (30) days from the date of receipt of a written notice of default from the District (as such cure period may be extended by the District pursuant to Section 6(A) above if the Association is diligently prosecuting the cure of the default and the default or item to be cured is of such nature that it cannot be cured within such thirty (30) day period), then in that event the District, at its sole discretion and without further notice, may elect to (i) initiate a maintenance program or provide such maintenance services and materials and thereby assume full maintenance responsibility as to some or all of the Improvements or (ii) remove, modify, relocate, or replace, as the case may be and in the District=s reasonable sole discretion, one or more of the Improvements.


	Discontinuation & Reimbursement by Association. At such time as the District should commence a maintenance program or provide maintenance services or supplies for one or more of the Improvements under this section, and upon receipt of the oral or written notice from the District, the Association shall promptly discontinue the provision of Maintenance Services as to same until such time as is otherwise agreed to in writing by and between the parties hereto, and regardless of any contracts or arrangements with third parties into which the Association may have entered to perform Maintenance Services.


Further, in such event, the Association agrees that upon the District’s commencement of  a maintenance program or provision of maintenance services or materials for any one of the Improvements and every year thereafter on or about September 30th, the District shall issue to the Association a written invoice setting forth the estimated amount of money the District reasonably calculates it will need to have on hand, for the next twelve (12) months, in order to implement and carry out its maintenance program or provision of maintenance services or materials. The Association shall assess its members and pay said invoice in full within thirty
(30) calendar days following receipt of the invoice, subject to the Association’s right to reasonably contest that portion of any invoice that the Association does not believe to be accurate. A failure to timely pay the invoice in full shall be deemed a material breach of this Agreement.

	Other Remedies & Opportunity to Cure.      At the sole discretion of the District,  a breach or material default by the Association under the Agreement, including a failure to timely pay an invoice, shall entitle the District to all remedies available in equity or in an administrative tribunal, which shall include but not be limited to the right of injunctive relief and specific performance. In the event of the Association's default under this Agreement, the parties agree and stipulate as to the irreparable harm of such default and as to the absence of adequate remedies at law; therefore, the District shall have, in addition to such rights and remedies as provided by general application of law, the right to obtain specific performance of, and injunctive relief concerning, the Association's obligations hereunder. If the Association’s default
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or breach is due to the Association’s inability to collect assessments to fund the maintenance costs, the District may, at its discretion, exercise its rights under subsection (B) above.

However, except for emergency situations (as so reasonably determined by the District), before the District may initiate legal action for the Association’s failure or default under this Agreement, the District shall provide advance written notice to the Association of the nature of the alleged failure or default and afford a ten (10) calendar day cure period, and the Association, shall have ten (10) calendar days following the date of receipt of said notice to cure the alleged failure or default through appropriate and substantive remedial action.

Section 7. Indemnification

The Association does hereby indemnify and hold the District harmless of and from any and all loss or liability that the District may sustain or incur by reason of the Association’s assumption of the Maintenance Services for the Improvements, including any that may result from or arise out of the Association’s misfeasance, malfeasance, non-feasance, negligence or failure to carry out its obligations under this Agreement, with said indemnification and hold harmless to include but not be limited to: (A) direct costs and damages, but excluding indirect or consequential costs and contract damages and (B) any and all injuries or damages sustained by persons or damage to property, including such reasonable attorney’s fees and costs (including appellate, arbitration, or mediation) that may be incurred by the District that relate thereto. Provided, however, it is understood that this section does not (i) indemnify the District for the Association’s misfeasance, malfeasance, non-feasance, negligence or failure to carry out the terms and conditions of this Agreement if same is caused by, or at, that direction of the District or (ii) authorize the Association to select or provide legal counsel on behalf of the District.

Section 8. Homeowners Association

Notwithstanding anything contained in this Agreement to the contrary, the parties acknowledge and agree that the Association is a non-profit homeowners association formed under Chapter 720, Florida Statutes, and its sole source of revenue results from the Association’s ability to assess its members in accordance with the power ranted to the Association under the Declaration of Easements, Covenants and Restrictions recorded as to the community in which the Improvements are located. Accordingly, the Association agrees to assess its members to enable it to perform its obligations under the Agreement. The District agrees that it shall not be entitled to money damages against the Association if the Association is unable to fund its maintenance obligations hereunder, but the Association and the District agree that if the Association is unable to fund its obligations hereunder, the District shall be entitled to levy special assessments on the Association’s members in accordance with the authority granted to the District under the ordinances and statutory law governing the District.

Section 9.	Insurance

The Association shall be required, on or before the date of the execution of this Agreement and without any interruption or lapse thereafter, to provide to the District a
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Certificate of Insurance reflecting insurance coverage for the Association in such amounts and in accordance with the requirements set forth on the attached Exhibit C, which exhibit is incorporated by reference. Further, said Certificate of Insurance shall on its face reflect the following, including but not limited to:

	the District as an additional insured to the extent of limits of liability set forth in the attached Exhibit C; and


	the District as the certificate holder of the Certificate of Insurance; and


	a statement that the insurance coverage represented by the Certificate of Insurance shall not be terminated, canceled or reduced unless thirty (30) days prior written notice of such termination, cancellation or reduction (or ten (10) days if terminated or canceled for non-payment) is mailed by first class U.S. Mail to the District.


Section 10. Term of Agreement

This Agreement shall take effect on October 1, 2021. Unless terminated as otherwise permitted in this Agreement, the term of this agreement shall be for five (5) years and expire on midnight of September 30, 2026. This Agreement shall automatically renew for additional terms of five (5) years each, unless either party provides written notice to the other of the noticing party’s intent not to renew, said written notice to be given no less than seven (7) months prior to the date of termination of each such term.

In addition to the rights and methods of termination established pursuant to any other provision of this Agreement, the District may terminate this Agreement at any time for any reason in its sole discretion by providing at least 90 days written notice to the Association of its intent to terminate this Agreement pursuant to this provision.

Section 11. Notices. All notices, requests, consents and other communications required or permitted under this Agreement shall be in writing (including facsimile) and shall be (as elected by the person giving such notice) hand delivered by prepaid express overnight courier or messenger service, telecommunicated, or mailed (airmail if international) by registered or certified (postage prepaid), return receipt requested, to the following addresses:

AS TO THE DISTRICT: Cutler Cay Community Development District
Attn: District Manager 2501A Burns Road
Palm Beach Gardens, Florida 33410 Attention: District Manager

With a copy to:	Billing, Cochran, Lyles, Mauro and Ramsey, P.A.
515 E. Las Olas Blvd.
Fort Lauderdale, Florida 33301
Maintenance Agreement October 1, 2021
6
Attention: Dennis E. Lyles

AS TO THE ASSOCIATION:
The Cutler Cay Homeowners Association, Inc.
7755 SW 192 Street Cutler Bay, Florida 33157

Section 12. Entire Agreement. The parties agree that this instrument embodies the complete understanding of the parties with respect to the subject matter of this Agreement and supersedes all other agreements, verbal or otherwise. This Agreement contains the entire understanding between District and Developer and each agrees that no representation was made by or on behalf of the other that is not contained in this Agreement, and that in entering into this Agreement neither party relied upon any representation not herein contained.

Section 13. Amendment & Waiver. This Agreement may be amended only by a written instrument signed by both parties. If any party fails to enforce their respective rights under this Agreement or fails to insist upon the performance of the other party’s obligations hereunder, such failure shall not be construed as a permanent waiver of any rights as stated in this Agreement.

Section 14. Severability. The parties agree that if any part, term or provision of this Agreement is held to be illegal or in conflict with any law of the State of Florida or with any federal law or regulation, such provision shall be severable, with all other provisions remaining valid and enforceable.

Section 15. Controlling Law. This Agreement shall be construed under the laws of the State of Florida.

Section 16. Authority. The execution of this Agreement has been duly authorized by the appropriate body or official of all parties hereto, each party has complied with all the requirements of law, and each party has full power and authority to comply with the terms and provisions of this Agreement.

Section 17. Costs & Fees. In the event that either party is required to enforce this Agreement by court proceedings or otherwise, then the parties agree that the prevailing party shall be entitled to recover from the other all costs incurred, including reasonable attorney’s fees and costs for trial, alternate dispute resolution, or appellate proceedings.

Section 18. Successors & Assignment. The rights and obligations created by this Agreement shall be binding upon and inure to the benefit of District, its heirs, executors, receivers, trustees, successors and assigns. This Agreement may not be assigned without the written consent of all parties, and such written consent shall not be unreasonably withheld.

Section 19. No Third-Party Beneficiaries. This Agreement is solely for the benefit of the formal parties herein and no right or cause of action shall accrue upon or by reason hereof, to or
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for the benefit of any third party not a formal party hereto. Nothing in this Agreement expressed or implied is intended or shall be construed to confer upon any person or corporation other than the parties hereto any right, remedy or claim under or by reason of this Agreement or any provisions or conditions hereof; and all of the provisions, representations, covenants and conditions herein contained shall inure to the sole benefit of and shall be binding upon the parties hereto and their respective representatives, successors and assigns.

Section 20. Arm’s Length Transaction.  This Agreement has been negotiated fully between  the parties in an arm’s length transaction. The parties participated fully in the preparation of this Agreement with the assistance of their respective counsel. In the case of a dispute concerning  the interpretation of any provision of this Agreement, the parties are deemed to have drafted, chosen and selected the language, and the doubtful language will not be interpreted or construed against any party.

Section 21. Execution of Documents. Each party covenants and agrees that it will at any time and from time to time do such acts and execute, acknowledge and deliver, or cause to be executed, acknowledged and delivered, such documents reasonably requested by the parties necessary to carry out fully and effectuate the transaction or performance herein contemplated.

Section 22. Construction of Terms. Whenever used, the singular number shall include the plural, the plural the singular; and the use of any gender shall include all genders, as the context requires; and the disjunctive shall be construed as the conjunctive, the conjunctive as the disjunctive, as the context requires.

Section 23. Captions. The captions for each section of this Agreement are for convenience and reference only and in no way define, describe, extend, or limit the scope of intent of this Agreement, or the intent of any provision hereof.

Section 24. Counterparts. This Agreement may be executed in two or more counterparts, each of which shall be and be taken to be an original, and all collectively deemed one instrument.

Section 25. Public Records.

	Association shall, pursuant to and in accordance with Section 119.0701, Florida Statutes, comply with the public records laws of the State of Florida, and specifically shall:


	Keep and maintain public records required by the District to perform the services or work set forth in this Agreement; and


	Upon the request of the District’s custodian of public records, provide the District with a copy of the requested records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise provided by law; and
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	Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are not disclosed except as authorized by law for the duration of the contract term and following completion of the Agreement if the Association does not transfer the records to the District; and


	Upon completion of the Agreement, transfer, at no cost to the District, all public records in possession of the Association or keep and maintain public records required by the District to perform the service or work provided for in this Agreement. If the Association transfers all public records to the District upon completion of the Agreement, the Association shall destroy any duplicate public records that are exempt or confidential and exempt from public disclosure requirements. If the Association keeps and maintains public records upon completion of the Agreement, the Association shall meet all applicable requirements for retaining public records. All records stored electronically must be provided to the District, upon request from the District’s custodian of public records, in a format that is compatible with the information technology systems of the District.


	Association acknowledges that any requests to inspect or copy public records relating to this Agreement must be made directly to the District pursuant to Section 119.0701(3), Florida Statutes. If notified by the District of a public records request for records not in the possession of the District but in possession of the Association, the Association shall provide such records to the District or allow the records to be inspected or copied within a reasonable time. Association acknowledges that should Association fail to provide the public records to the District within a reasonable time, Association may be subject to penalties pursuant to Section 119.10, Florida Statutes.


	IF THE ASSOCIATION HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE ASSOCIATION’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT/CONTRACT, THE ASSOCIATION MAY CONTACT THE CUSTODIAN OF PUBLIC RECORDS FOR THE DISTRICT AT:


SPECIAL DISTRICT SERVICES, INC. 2501A BURNS ROAD
PALM BEACH GARDENS, FL 33410 TELEPHONE: 786-347-2711 EMAIL: GPEREZ@SDSINC.ORG
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Section 26. E-Verify. Association, on behalf of itself and its contractors, hereby warrants compliance with all federal immigration laws and regulations applicable to their employees. Association further agrees that the District is a public employer subject to the E-Verify requirements provided in Section 448.095, Florida Statutes, and such provisions of said statute are applicable to this Agreement, including, but not limited to registration with and use of the E- Verify system. Notwithstanding the provisions of Section 9 herein, if the District has a good  faith belief that the Association has knowingly hired, recruited, or referred an alien that is not duly authorized to work by the federal immigration laws or the Attorney General of the United Sates for employment under this Agreement, the District shall terminate this Agreement. If the District has a good faith belief that a contractor of the Association performing work under this Agreement has knowingly hired, recruited, or referred an alien that is not duly authorized to work by the federal immigration laws or the Attorney General of the United States for employment under this Agreement, the District promptly notify the Association and order the Association to immediately terminate its contract with the contractor. Association shall be liable for any additional costs incurred by the District as a result of the termination of any contract, including this Agreement, based on Association’s failure to comply with the E-Verify requirements referenced in this subsection.
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IN WITNESS WHEREOF, the parties hereto execute this Agreement and further agree that it shall take effect as of the Effective Date first above written.

ATTEST:	CUTLER CAY COMMUNITY DEVELOPMENT DISTRICT


By: 	
file_52.bin


Secretary/Assistant Secretary		Name:		 Title:   	


 	 day of 	, 2021


WITNESS:	THE CUTLER CAY HOMEOWNERS ASSOCIATION, INC.



By: 	
file_53.bin


Print Name:		Name:		 Title:	 	 

Print Name:


(CORPORATE SEAL)	 	day of 	, 2021
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EXHIBIT A
TO MAINTENANCE AGREEMENT


Description of Improvements


	The land, lake banks, associated landscaping, irrigation, and landscape lighting therein, as set forth in the CDD Ownership sketch prepared by Alvarez Engineers, Inc., attached hereto for Tracts B, C, G, H, I, J, K, N, O, P, Q, R, S, T, U, V, W, X, A-A, B-B and C-C, excluding the actual lakes and ponds on Tracts B, C, N and O.


	The security guardhouse, gates and equipment located within Tract A.
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EXHIBIT B
TO MAINTENANCE AGREEMENT

Description of Maintenance Services

	Maintaining and replacing landscaping, sod, including mowing, weed control, fertilization and regular application of herbicides, tree and palm trimming, shrub trimming, maintenance of irrigation systems, landscape lighting and debris and trash removal.


	Maintaining and replacing security gates, security equipment, interior guardhouse components, and providing regular janitorial and maintenance services within the guardhouse.
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EXHIBIT C
TO MAINTENANCE AGREEMENT

Schedule of Insurance Coverage(s)

Association shall make the District an additional insured under any and all policies of insurance applicable in any way, in whole or in part, to any of the maintenance activities arising under this Agreement, at a minimum the following coverages and amounts:

Worker’s Compensation Insurance for statutory obligations imposed by Worker’s Compensation or Occupational Disease Laws, including, where applicable, the United States Longshoreman’s and Harbor Worker’s Act, the Federal Employers’ Liability Act and the Jones Act. Employer’s Liability Insurance shall be provided with a minimum of one hundred thousand and xx/100 dollars ($100,000.00) per accident.

Commercial General Liability (occurrence form), with the following minimum limits of liability, with no restrictive endorsements in the amount of $1,000,000 Combined Single Limit, per occurrence, Bodily Injury & Property Damage Coverage shall specifically include the following with minimum limits not less than those required for Bodily Injury Liability and Property Damage Liability.
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From:	Lazo, Ariel
To:	Gloria Perez
Subject:	RE: Cutler Cay CDD FPL LED Streetlight Project Date:	Wednesday, February 3, 2021 4:17:48 PM Attachments:	Cutler Cay CDD Preliminary Design Sketch 2-3-21.pdf
Good afternoon Gloria,

Please find attached the LED streetlight project design sketch for your engineer to review. If your engineer would like for us to make any revisions after their review please let me know. Based on the design, the project has a total construction cost of
$75,006.23. If your engineer will not be providing you with an easement, please let me know and I can provide you with a list of surveyors that have done very similar projects for our customers.

As always please feel free to give me a call if the board has any questions. Sincerely,
Ariel



file_54.jpg



| Ariel O. Lazo CEA| Commercial Lighting Services | 786-218-
6427



From: Lazo, Ariel
Sent: Wednesday, November 4, 2020 12:24 PM
To: Gloria Perez <gperez@sdsinc.org>
Subject: FW: Cutler Cay CDD FPL LED Streetlight Project Gloria,
Please find attached a copy of our streetlight agreement for the board to review. As I mentioned in our call, I am not able to complete the actual agreement until I receive from our engineers the construction cost for the project. I have also attached our LED catalog for your engineer to review the specs of our Granville fixture on our Washington pole. I have circled the pole and fixture that were chosen by the board during our call for the project.

Sincerely, Ariel
file_55.bin


From: Lazo, Ariel
Sent: Tuesday, November 3, 2020 11:44 AM
To: Gloria Perez <gperez@sdsinc.org>
Subject: RE: Cutler Cay CDD FPL LED Streetlight Project Good morning Gloria,
Please find attached the engineering deposit invoice that we discussed. As I’ve mentioned in the past this deposit will be applied to the final construction cost once it has been determined.

If you have any questions, please let me know and I will be more than happy to help. Sincerely,
Ariel

From: Lazo, Ariel
Sent: Monday, October 12, 2020 1:49 PM
To: Gloria Perez <gperez@sdsinc.org>
Subject: RE: Cutler Cay CDD FPL LED Streetlight Project Gloria,
I hope this helps!

From: Lazo, Ariel
Sent: Monday, October 5, 2020 12:40 PM
To: 'Gloria Perez' <gperez@sdsinc.org>
Subject: Cutler Cay CDD FPL LED Streetlight Project

Good afternoon Gloria,

I wanted to share the attached preliminary proposals as a demonstration of FPL’s LED Lighting Solutions. The first proposal is for our LED Hybrid program in which we would  install and maintain our FPL fixtures on Cutler Cay’s existing infrastructure. Please note there is a onetime fee of $50.00 per fixture, for the removal of the existing customer owned fixtures.

Our second program is for our fully maintained LT-1 program. With our LT-1 program we would install a complete new infrastructure that we would maintain. This would include conduit, poles, and fixtures. As I’ve mentioned in our call there is no upfront cost for installing the poles and fixtures, but there may possibly be some construction cost regarding the installation of the conduit. We would require an engineering deposit of
$3600.00 to design the project and determine the construction cost. This deposit would apply to the final construction cost once it’s determined.

Please feel free to reach out to me if you have any questions. Hope to hear from you soon!
Sincerely, Ariel
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Total Control Panel	Login

To: gperez@sdsinc.org From: ariel.lazo@fpl.com
 Message Score: 1	High (60): Pass
My Spam Blocking Level: Medium	Medium (75): Pass Low (90): Pass
Block this sender Block fpl.com
This message was delivered because the content filter score did not exceed your filter level.
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Elite Property Service
& Painting Corp.
Proposal submitted to:	2/8/2021

Cutler Cay CDD
C/o Special District Services, Inc. 2501A Burns Road
Palm Beach Gardens, FL 33410 Att.: Julian Romero
Pressure cleaning of boundary wall along Old Cutler Road 4,000LF Cutler Bay FL.

Scope of Work:

	Pressure wash all walls.


PROPOSAL SUMS:

Total	$6,000.00



WHEN DULY SIGNED AND DATED, THIS PROPOSAL SHALL BE A BINDING CONTRACT BETWEEN THE PARTIES INVOLVED.

District	Elite Property Service
Title & Date: 		Title & Date:  	



Elite Property Service & Painting Corp. mgamero@elitepropertysp.com (954) 588-0253
Page 71
1 / 1
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13476 SW 22nd Street Miramar, FL 33027
Thepressurecleaningman@gmail.com www.thepressurecleaningman.com Cell: (954)328-8964
License Dade County No. 14BS00064 License Broward County No. 11-RP-17299-X

The Pressure Cleaning Man inc.
Estimate

For: Cutler Cay CDD JRomero@sdsinc.org
 Estimate
No:
 1274
Cutler Cay CD C/o SDS, Inc.
2501A Burns Road
Palm Beach Gardens, FL 33410
 Date: 02/08/2021


Description	Amount

Pressure Cleaning of:
	Exterior Wall at Cutler Cay 4,000LF

 $2,400.00


Subtotal	$2,400.00
Total	$2,400.00

Total	$2,400.00




Notes
Pricing may change if job specifications/materials change.

Pressure washing ground work does NOT remove any gum, rust stains, tire marks, or oil stains unless specified otherwise in estimate content. The above mention require to be treated with special chemicals/techniques.

We look forward to working with you!
 888.480.LAKE (5253) | SOLITUDELAKEMANAGEMENT.COM 
Page 
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SERVICES CONTRACT

CUSTOMER NAME: Gabriella Vitucci PROPERTY NAME: Cutler Cay CDD
CONTRACT EFFECTIVE DATE: October 1, 2020 – September 30, 2021
SUBMITTED BY: Gary Wilhelm
SPECIFICATION: Quarterly Fountain Maintenance

This agreement (the “Agreement”) is made as of the date indicated above, and is by and between SOLitude Lake Management, LLC (“SOLitude” or the “Company”) and the customer identified above (the “Customer”) on the terms and conditions set forth in this Agreement.

	The Services. SOLitude will provide services at the Customer’s property as described in Schedule A attached hereto:


	PAYMENT TERMS. The Annual Contract Price is $600.00. SOLitude shall invoice Customer $150.00 per quarter for the Services to be provided under this Agreement. The term of this agreement is for a period of twelve months (12) with payment to be made in four (4) equal quarterly payments due by the last day of each month. As a courtesy, the customer will be invoiced on the first day of each month, reminding them that a contract payment is due by the end of that same month. The customer is obligated to pay each monthly contract payment per the terms of this contract, without any obligation on the part of SOLitude to invoice or send any other sort of reminder or notice. The Annual Contract Price is based on the total value of services to be provided over a period of twelve (12) months. Due to the seasonality of these services, and the disproportionate amount of time and materials dedicated to providing these services during some times of the year as compared to others, based on the season, weather patterns, and other natural factors, the amount billed and paid to date is not necessarily equivalent to the amount of work performed to date.  For this reason, should the Customer cancel the contract early, or be in default for any reason, Customer will be responsible for immediately paying the remaining portion of annual contract work completed to date.

The Customer will be liable for any returned check fees and any collection costs, including reasonable attorney fees and court costs, for any invoices not otherwise timely paid, and interest at the rate of 1% per month may be added to all unpaid invoices. Should the work performed be subject to any local, state, or federal jurisdiction, agency, or other organization of authority for sales or other taxes or fees in addition to those expressly covered by this contract, customer will be invoiced and responsible for paying said additional taxes in addition to the contract price and other fees above. SOLitude shall be reimbursed by the customer for any non-routine expenses, administrative fees, compliance fees, or any other similar expense that are incurred as a result of requirements placed on SOLitude by the customer that are not covered specifically by the written specifications of this contract.

	TERM AND EXPIRATION. This Agreement is for an annual management program as described in the Schedule A attached. Any additional services will be provided only upon additional terms as agreed to by the parties in writing. Contract will automatically renew annually at the end of the contract effective



Competitively Sensitive & Proprietary Materials – The information contained herein is the intellectual property of SŌLitude Lake Management. Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of its attachments without the prior written consent of SŌLitude Lake Management. This document is provided to the recipient in good faith and it shall be the responsibility of the recipient to keep the information contained herein confidential.
 
Competitively Sensitive & Proprietary Materials – The information contained herein is the intellectual property of SŌLitude Lake Management.
Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of its attachments without the prior written consent of SŌLitude Lake Management. This document is provided to the recipient in good faith and it shall be the responsibility of the recipient to keep the information contained herein confidential.
 
888.480.LAKE (5253) | SOLITUDELAKEMANAGEMENT.COM 
Page 
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date for subsequent one (1) year terms, with a three percent (3%) escalation in the Annual Contract Price each year, under the same terms, specifications, and conditions as set forth by this contract, unless either party gives written notice of cancellation thirty (30) days prior to the termination date of this contract, or subsequent renewal contracts.

	DISCLAIMER. SOLitude is not responsible for the failure of any treatment, equipment installation, or other work that result from dam or other structural failures, severe weather and storms, flooding, or other acts of God that are outside of the control of SOLitude.

Customer understands and acknowledges that there are irrigation restrictions associated with many of the products used to treat lakes and ponds. The customer is responsible for notifying SOLitude in advance of the contract signing and the start of the contract if they utilize any of the water in their lakes or ponds for irrigation purposes. The customer accepts full responsibility for any issues that may arise from the irrigation of turf, ornamentals, trees, crops, or any other plants as a result of treated water being used by the customer for irrigation without the consent or knowledge of SOLitude.
Although there is rarely direct fish toxicity with the products used for treatment when applied at the labeled rate, or the installation and normal operation of the equipment we install, there is a risk under certain circumstances of significant dissolved oxygen drops. This risk is most severe in times of extremely hot weather and warm water temperatures, as these are the conditions during which dissolved oxygen levels are naturally at their lowest levels. Often times lakes and ponds will experience natural fish kills under these conditions even if no work is performed. Every effort, to include the method and timing of application, the choice of products and equipment used, and the skill and training of the staff, is made to avoid such problems. However, the customer understands and accepts that there is always a slight risk of the occurrence of adverse conditions outside the control of SOLitude that will result in the death of some fish and other aquatic life. The customer also understands and accepts that similar risks would remain even if no work was performed. The customer agrees to hold SOLitude harmless for any issues with fish or other aquatic life which occur as described above, or are otherwise outside the direct control of the SOLitude, unless there is willful negligence on the part of SOLitude.

	INSURANCE AND LIMITATION OF LIABILITY. SOLitude will maintain general liability and property damage insurance as necessary given the scope and nature of the Services. The Company will be responsible for those damages, claims, causes of action, injuries or legal costs to the extent of its own direct negligence or misconduct, and then only to an amount not to exceed the annual value of this Agreement. In no event will any party to this Agreement be liable to the other for incidental, consequential or purely economic damages.


	FORCE MAJEURE. The Company shall not be liable for any delay in performing the Services, nor liable for any failure to provide the Services, due to any cause beyond its reasonable control.


	ANTI-CORRUPTION AND BRIBERY. Each party represents that neither it nor anyone acting on its behalf has offered, given, requested or accepted any undue financial or other advantage of any kind in entering into this Agreement, and that it will comply with all applicable laws and regulations pertaining to corruption, competition and bribery in carrying out the terms and conditions of this Agreement.


	GOVERNING LAW. This Agreement shall be governed and construed in accordance with the laws of the state in which the Services are performed.
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	ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between the parties with respect to the subject matter and replaces any prior agreements or understandings, whether in writing or otherwise. This Agreement may not be modified or amended except by written agreement executed by both parties. In the event that any provision of this Agreement is determined to be void, invalid, or unenforceable, the validity and enforceability of the remaining provisions of this Agreement shall not be affected.


	NOTICE. Any written notice provided under this Agreement may be sent via overnight mail, certified mail, hand delivery or electronic mail with delivery confirmation, to the individuals and addresses listed below.


	BINDING. This Agreement shall inure to the benefit of and be binding upon the legal representatives and successors of the parties.


ACCEEPTED AND APPROVED:

SOLITUDE LAKE MANAGEMENT, LLC.	Cutler Cay CDD


By: 		By:   	

Name: 		Name:   	

Title: 		Title:   	

Date: 		Date:   	

Please Remit All Payments to:	Customer’s Address for Notice Purposes:

1320 Brookwood Drive Suite H	 	 Little Rock AR 72202

Please Mail All Contracts to:

2844 Crusader Circle, Suite 450 Virginia Beach, VA 23451
Competitively Sensitive & Proprietary Materials – The information contained herein is the intellectual property of SŌLitude Lake Management.
Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of its attachments without the prior written consent of SŌLitude Lake Management. This document is provided to the recipient in good faith and it shall be the responsibility of the recipient to keep the information contained herein confidential.
SOLITUDELAKEMANAGEMENT.COM | 888.480.LAKE (5253)
Page 
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SCHEDULE A – ANNUAL MANAGEMENT SERVICES

Fountain Maintenance Service:
	Company will service for (1) one fountain four (4) times per year on a quarterly basis as follows:
	Perform Amp test on the motor to verify appropriate amp load.
	Check incoming and outgoing Voltage.
	Test Motor GFCI Protection Breaker.
	Test Contactor (starter).
	Test motor overload protection to make sure it is set and functioning properly.
	Check fuses.
	Make sure all wires, breakers, and other electronic parts are securely attached
	Check timer and set as needed.
	Test Lighting GFCI breaker in the control panel to make sure it is operating properly.
	Check lighting timer and set as needed.
	If the fountain or lights are not visibly operating properly, or malfunctioning in any way as determined by the diagnostic checks specified above, the Company will further perform the following:
	Perform ohm test to cable to test for any shorts or resistance in the power cable between the control panel and the motor.
	Inspect motor shaft to make sure it is not bent and that it is turning smoothly and quietly.
	Inspect propeller or impeller (depending on what type unit) and diffuser plate (if present) to make sure they are tightly attached and not bent or damaged in any way.
	Clean fountain’s debris screen nozzle, shaft, and pump chamber ensure proper water flow.
	Clean all lighting lens covers.
	Check each light and replace lamps that have burnt out.
	Replace any seals on light housing which are leaking.
	All replacement parts required for proper maintenance of the fountains and the additional labor required to replace these parts as needed will be billed as an additional charge.
	All lights, seals, other replacement parts, and labor required for light replacements will be billed as an additional charge.
	All necessary repairs (parts & labor) covered by warranty will be performed at no additional charge to the Customer.
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	Any significant problems or malfunctions that are discovered during the maintenance service that are not able to be repaired during that service, which are no longer under warranty, and that will require significant additional labor and/or parts, will be written up and submitted to the Customer for his / her approval prior to proceeding with the work.
	All fountain work will be performed by factory certified service and repair technicians.


Service Reporting:
1.	Customer will be provided with a monthly service report detailing all of the work performed as part of this contract.

General Qualifications:
	Company is a licensed pesticide applicator in the state in which service is to be provided.
	Individual Applicators are Certified Pesticide Applicators in Aquatics, Public Health, Forestry, Right of Way, and Turf/Ornamental as required in the state in which service is to be provided.
	Company is a SePRO Preferred Applicator and dedicated Steward of Water. Each individual applicator has been trained and educated in the water quality testing and analysis required for site specific water quality management prescriptions and utilizes an integrated approach that encompasses all aspects of ecologically balanced management. Each applicator has received extensive training in the proper selection, use, and application of all aquatic herbicides, algaecides, adjuvants, and water quality enhancement products necessary to properly treat our Customers’ lakes and ponds as part of an overall integrated pest management program.
	Company guarantees that all products used for treatment are EPA registered and labeled as appropriate and safe for use in lakes, ponds, and other aquatic sites, and are being applied in a manner consistent with their labeling.
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	All pesticide applications made directly to the water or along the shoreline for the control of algae, aquatic weeds, or other aquatic pests as specified in this contract will meet or exceed all of the Company’s legal regulatory requirements as set forth by the EPA and related state agencies for NPDES and FIFRA. Company will perform treatments that are consistent with NPDES compliance standards as applicable in and determined by the specific state in which treatments are made. All staff will be fully trained to perform all applications in compliance with all federal, state, and local law.
	Company will continue to maintain all appropriate training and licensing necessary to perform all specified work in a safe and legal manner throughout the entire contract period.
	Company will furnish personnel, equipment, boats, materials, and other items required to provide the foregoing at his expense.
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Cutler Cay Community Development District


Financial Report For January 2021
Cutler Cay Community Development District
Budget vs. Actual
October 2020 through January 2021



Oct 20 - Jan 21	20/21 Budget	$ Over Budget	% of Budget
file_599.bin

 	file_600.bin

 	file_601.bin

 	file_602.bin


Ordinary Income/Expense Income














































363.100 · Administrative Assessments
73,147 47

86,640 00

-13,492 53

84 43%
363.101 · Maintenance Assessments
205,013 85

242,937 00

-37,923 15

84 39%
363.810 · Debt Assessments
757,308 85

897,657 00

-140,348 15

84 37%
363.820 · Debt Assessment - Pd To Trustee
-720,133 20

-843,798 00

123,664 80

85 34%
363.830 · Cty Appraiser & Tax Coll Fee
-9,945 41

-23,995 00

14,049 59

41 45%
363.831 · Discounts For Early Payments
-40,883 01

-47,991 00

7,107 99

85 19%
369.401 · Interest Income
155 09

300 00

-144 91

51 7%
369.402 · Carryover From Prior Year
0 00

0 00

0 00

0 0%
Total Income
264,663 64

311,750 00

-47,086 36

84 9%
Expense







511.308 · Stormwater Drainage Pipe Project
0 00

91,200 00

-91,200 00

0 0%
511.307 · Sidewalk Maint/ Repairs
0 00

10,000 00

-10,000 00

0 0%
511.122 · Payroll tax expenses
61 20

480 00

-418 80

12 75%
511.131 · Supervisor Fee
800 00

6,000 00

-5,200 00

13 33%
511.301 · Lakes Maintenance
0 00

10,000 00

-10,000 00

0 0%
511.302 · Roads Maintenance/Reserve
3,600 00

47,500 00

-43,900 00

7 58%
511.303 · Stormwater Drainage/Reserve
0 00

15,075 00

-15,075 00

0 0%
511.304 · Field Operations
1,200 00

3,600 00

-2,400 00

33 33%
511.305 · Contingency/Reserve
0 00

22,200 00

-22,200 00

0 0%
511.306 · Walls-Wall Fountain Maintenance
1,890 00

25,000 00

-23,110 00

7 56%
511.310 · Engineering/Inspections
4,200 00

5,000 00

-800 00

84 0%
511.311 · Management Fees
10,040 00

30,120 00

-20,080 00

33 33%
511.312 · Secretarial Fees
1,400 00

4,200 00

-2,800 00

33 33%
511.315 · Legal Fees
2,612 00

12,500 00

-9,888 00

20 9%
511.318 · Assessment/Tax Roll
0 00

7,500 00

-7,500 00

0 0%
511.320 · Audit Fees
0 00

3,300 00

-3,300 00

0 0%
511.330 · Arbitrage Rebate Fee
0 00

650 00

-650 00

0 0%
511.450 · Insurance
7,758 00

8,100 00

-342 00

95 78%
511.480 · Legal Advertisements
258 46

750 00

-491 54

34 46%
511.512 · Miscellaneous
311 78

1,300 00

-988 22

23 98%
511.513 · Postage and Delivery
48 32

350 00

-301 68

13 81%
511.514 · Office Supplies
193 60

800 00

-606 40

24 2%
511.540 · Dues, License & Subscriptions
175 00

175 00

0 00

100 0%
511.733 · Trustee Fees
0 00

3,600 00

-3,600 00

0 0%
511.734 · Continuing Disclosure Fee
0 00

350 00

-350 00

0 0%
511.750 · Website Management
666 64

2,000 00

-1,333 36

33 33%
Total Expense
35,215 00

311,750 00

-276,535 00

11 3%
Ordinary Income	229,448 64

0 00

229,448 64

100 0%
229,448.64

0.00

229,448.64

100.0%

 et

C TLER CAY COMM ITY DE ELOPME T DISTRICT MO THLY FI A CIAL REPORT
JA  ARY 2021







RE E ES

Annual Budget
10/1/20 - 9/30/21


Actual Jan-21
Year  To Date Actual
10/1/20 - 1/31/21
        r v             
86,640
3,558
73,147
                       
242,937
9,849
205,014
  b	2014 R        
897,657
36,381
757,309
O h r R v     
0
0
0
    r          
300
0
155




Total Revenues
$	1,227,534
$	49,788
$	1,035,625




ADMI ISTRATI E E PE DIT RES



S rv r F   
6,000
0
800
   r r 
480
0
61
          
30,120
2,510
10,040
S r r   
4,200
350
1,400
     
12,500
0
2,612
           R   
7,500
0
0
      F   
3,300
0
0
 rb r R b F  
650
0
0
    r    
8,100
0
7,758
        v r         
750
0
258
             
1,300
22
312
       
350
0
48
O S       
800
7
194
       S b r       
175
0
175
 r F  
3,600
0
0
C r F  
350
0
0
  b               
2,000
167
667
TOTAL ADMI ISTRATI E E PE DIT RES
$	82,175
$	3,056
$	24,325




MAI TE A CE E PE DIT RES



C /R rv 
22,200
0
0
                 
10,000
0
0
R /R rv 
47,500
0
3,600
S r w r r /R rv 
15,075
0
0
F O r      
91,200
300
1,200
             F                   
3,600
685
1,890
S w /R r 
25,000
0
0
       r /           
10,000
2,205
4,200
                         
5,000
0
0




TOTAL MAI TE A CE E PE DIT RES
$	229,575
$	3,190
$	10,890




TOTAL E PE DIT RES
$	311,750
$	6,246
$	35,215
.



RE E ES LESS E PE DIT RES
$	915,784
$	43,542
$	1,000,410




2014 R                 
 843,798 
 34,902 
 720,133 




Balance
$	71,986
$	8,640
$	280,277




C r r C r F  
 23,995 
 482 
 9,945 
          F r r           
 47,991 
 1,540 
 40,883 




Excess/ Shortfall 
$	-
$	6,618
$	229,449




C rr v r Fr r r Y r
0
0
0




 et Excess/ Shortfall 
$	-
$	6,618
$	229,449

Bank Balance As Of 12/31/20
$	1,289,825.19
Funds Received: 1/1/21 - 1/31/21
$	47,765.88
Disbursements: 1/1/21 - 1/31/21
$	634,223.96
Bank Balance As Of 1/31/21
$	703,367.11
Accounts Payable As Of 1/31/21
$	97,248.74
Accounts Receivable As Of 1/31/21
$	-
Reserve For Roads Maintenance As Of 1/31/21
$	124,700.00
Reserve For Stormwater Drainage As Of 1/31/21
$	17,230.00
Available Funds As Of 1/31/21
$	464,188.37
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C TLER CAY CDD TA COLLECTIO S 2020-2021









 





ID 





PAYME T FROM





DATE





PAYME T FROM





Tax Collect Receipts




Interest Received




Commissions Paid





Discount




 et From Tax Collector
Admin Assessment Income
 Before Discounts &
Fees 
Maint Assessment Income
 Before Discounts &
Fees 
Debt Assessment Income
 Before Discounts &
Fees 
Admin Assessment Income
 After Discounts &
Fees 
Maint Assessment Income
 After Discounts &
Fees 
Debt Assessment Income
 After Discounts &
Fees 


Debt Assessment Paid to Trustee









$	1,227,234
$	86,640
$	242,937
$	897,657
$	86,640
$	242,937
$	897,657










$	1,155,248
$	81,875
$	229,575
$	843,798
$	81,875
$	229,575
$	843,798
$	843,798
1
851
     - C r
11/18/20
         
 
70,217 29

 
 672 95 
 
 2,922 69 
 
66,621 65
 
4,957 34
 
13,903 00
 
51,356 95
 
4,703 45
 
13,191 05
 
48,727 15
 
48,727 15
2
612
     - C r
11/27/20
         
 
102,440 18

 
 983 42 
 
 4,097 55 
 
97,359 21
 
7,232 28
 
20,283 15
 
74,924 75
 
6,873 56
 
19,277 10
 
71,208 55
 
71,208 55
3
585
     - C r
12/09/20
         
 
734,225 28

 
 7,048 57 
    29,368 64 
 
697,808 07
 
51,836 28
 
145,376 60
   537,012 40
 
49,265 17
  138,166 00
 
510,376 90
 
510,376 90
4
611
     - C r
12/22/20
         
 
78,799 36

 
 758 46 
 
 2,953 96 
 
75,086 94
 
5,563 21
 
15,602 30
 
57,633 85
 
5,301 04
 
14,867 25
 
54,918 65
 
54,918 65
5
177
     - C r
01/13/21
         
 
49,741 44

 
 482 01 
 
 1,540 17 
 
47,719 26
 
3,511 74
 
9,848 80
 
36,380 90
 
3,368 91
 
9,448 40
 
34,901 95
 
34,901 95
6
147
     - C r
01/27/21
    r   

 
46 62


 
46 62
 
46 62


 
46 62


 
-
7








 
-






 
-
8








 
-






 
-
9








 
-






 
-
10








 
-






 
-
11








 
-






 
-
12








 
-






 
-
13








 
-






 
-
14








 
-






 
-
15








 
-






 
-
16








 
-






 
-
17








 
-







18








 
-












 
1,035,423 55
 
46 62
 
 9,945 41 
    40,883 01 
 
984,641 75
 
73,147 47
 
205,013 85
   757,308 85
 
69,558 75
  194,949 80
 
720,133 20
 
720,133 20

    : 1,227,234, 86,640, 242,937 897,657 r 2020/2021         
Total Roll  $1,227,244.46	b r                     
    : 1,155,248, 81,875, 229,575 843,798 r 2020/2021         
                r                    

   1,035,423 55
46 62
 73,147 47 
 205,013 85 
 984,641 75
 69,558 75 
 194,949 80 
      757,308 85	 720,133 20 
-	-

